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Rationale  
Research around praise for effort has been evident in recent years and is beneficial across all 
stages of education and highlights links between praise for effort and pupil confidence. 
According to McClean (2003), whilst all pupils cannot be the best, they can be encouraged to 
focus on their own personal best which greatly benefits self-esteem. Within my classroom, I 
work to establish a growth-mind-set approach and encourage children to become confident 
individuals, who are effective contributors, successful learners and responsible citizens in line 
the Four Capacities of Curriculum for Excellence (Scottish Government, 2008).  By 
undertaking this enquiry, I aimed to measure the impact, if any, praise for effort would have 
upon engagement and motivation and in turn, improving overall pupil confidence in relation 
to literacy learning. 
 
This enquiry links with research in relation to developing a growth mind-set and the National 
Improvement Framework and Improvement Plan for Scottish Education (2018) In relation to 
achieving excellence and equity. This is also in keeping with Dweck (2007) who states that it 
is vital for educators to provide students with the tools to maintain their learning in learning 
by keeping them focused on the process of achievement.  
 
Aims 
The aim of this enquiry is to incorporate a planned and structured approach to measure the 
impact praise has upon children’s learning, overall participation and individual written tasks 
in literacy.  
	
Methodology 
The enquiry was conducted over a four-week period within a Primary 3/4 class consisting of 
21 children. To begin the enquiry, a discussion with the children was held to determine the 
children’s initial feelings in relation to effort. The children also considered how they wished 
to be rewarded when praised and the children’s responses were recorded (See Appendix A). 
This would then be used to determine the methods of praise used which were personal and 
motivating specifically to the children.  
 
Over the course of the four weeks, the children were praised and rewarded for effort given 
opposed to solely academic achievement. The praise given was given in verbal and written 
form, in line with behaviour management strategies such as class Dojo and Jewels and finally 
the use of ‘effort emojis’ (See Fig. 1). Children chose an ‘emoji’ which was then placed on 
their desk as a visual reward for their efforts.  
 
Fig. 1 
 

 
 
	

Examples of children’s work were gathered, compared and analysed to Praise was rewarded 
in relation to specific children’s achievement and attainment. For example, making an extra 



effort with their handwriting or spelling (See Appendix B). The impact of each method of 
praise was recorded to measure how, or if, different types of praise impacted the children’s 
participation, effort and achievement in literacy. This data was collected through teacher 
observations, examples of children’s work and through children’s responses regarding the 
impact praise for effort had upon their learning.   
	
Findings 
The findings highlighted that praise for effort positively impacted on a child’s willingness to 
participate and complete task as part of whole class learning, but also upon children’s overall 
confidence and engagement. Observations highlighted that children who were originally 
more reluctant to participate in whole class discussions or share their answers became more 
involved and willing to share their answers as the enquiry went on. The use of ‘effort emoji’s 
proved to be the most effective form of praise within my class and this was evident in 
observations, children’s written work and in the final survey (See Fig.2). 
 
Fig. 2  

	
	
	
When a child received praise for their effort, this not only motivated and maintained high 
levels of effort of the child receiving the praise, but also motivated the children around them 
and across the class as a whole. This was particularly evident with the use of praise for their 
efforts in literacy, children took more pride in their written work, showing an overall 
improvement in handwriting and spelling and also took more time to think about their 
answers and responses in whole class discussions.  Further to this, it was highlighted that 
praise for effort encouraged 81% of children to try their best at all times (See Fig. 3). 
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Fig 3.  
	

	
	
	
Conclusions 
The impact of praise for effort has had a positive impact for all children within the class. The 
different methods used for praise positively affected the children’s learning, engagement and 
participation in Literacy learning. Findings proved that the preferred method of praise was 
the ‘effort emojis.’ This method was visual for the children and was personal to the children’s 
efforts.  
	
Implications for Future practice 
The children responded positively when receiving praise for effort and it became clear that 
this was a motivational factor for all children across the class. During the enquiry, increased 
praise and feedback was given for children who were seen to be making a positive effort 
which was encouraged and motivated not only the individual children receiving the praise but 
the class as a whole. Going forward, I would be keen to measure whether children’s 
motivation and engagement is consistent and maintained fin relation to effort in literacy 
learning following this enquiry or if the motivation is purely intrinsic and as a result of 
rewards. The data collected in relation to this enquiry focused upon efforts within literacy 
learning and therefore in future practice, I would be keen to consider the effects of praise 
across all curricular areas.   
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Appendices 
Appendix A: Children’s Responses to Praise for Effort 
 
Appendix B: Examples of Children’s Work following Praise  
 
 
 



Appendix A: Children’s Responses to Praise for Effort 
 

  



Appendix B:  Examples of Children Work following Praise 
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