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Rationale  

This practitioner enquiry is linked to Carol Dweck’s Theory Of Grown Mindset and part of 
North Lanarkshire Councils CanCan Nurture Approach which is part of the Scottish 
Attainment Challenge to achieve pupil equity. Carol Dweck’s (2006) Theory of Growth 
Mindset highlights that our pupils’ mindset plays a key part in their motivation and 
achievement.She believes that as teachers changing  our pupils’ mindsets will allow us to 
improve their effort and achievement. In the classroom there are a number of pupils who 
require additional encouragement to maintain working to the best of their ability. A. McLean 
states “encouraging students to concentrate on achieving their personal best will be important 
for students self esteem” (2003). Many teachers would support this statement, as they believe 
it is not always possible for some pupils to be the best in the class but as long as they are 
trying their best they deserve to be rewarded and praised. It was stated by C. Dweck that 
“The wrong kind of praise creates self-defeating behavior. The right kind motivates students 
to learn”(2006). By providing positive praise for effort in the classroom, we can see it having 
a positive effect on the pupils as they are more motivated to learn. 

Aims 

 The aim of this practitioner enquiry was to investigate the impact that positive praise has on 
the pupils in my Primary 6/ 7 class’ learning, engagement and motivation to work. 

Methodology 

The enquiry was carried out from the 5th of March until the 12th of March 2018 in a Primary 
6/7 class of 25 pupils during Numeracy lessons. At the start of the enquiry a survey titled 
“How I feel” (figure 1) was provided to all the pupils’. The survey looked at how pupils feel 
about their efforts and celebrations within the class. The children had the opportunity to 
express in their own words, how they feel about the 5 different questions they were asked in 
the survey. In additional to the “How I feel” survey the class also took part in discussions 
about what reasons they think they receive praise for the school. Majority of the children 
believed they would only receive praise from the teacher if they had completed all their work 
in the class or for out of school achievements. Very few pupils felt that they received praise 
during lesson for trying. After having these discussions and carrying out the survey with the 
whole class, a focus group of 4 pupils was selected to be monitored closely during this 
enquiry.  



 

During the four weeks that the enquiry took place, children were praised for their efforts in 
numeracy through different methods such as: well done for trying stickers, written comments 
in jotters, verbal praise during discussions and Class Dojo points. The methods used during 
this enquiry were selected as a result of the pupils’ feedback. The class numbered the 
methods 1 – 5 on a questionnaire highlighting which methods worked for them.  My enquiry 
focused solely on the pupils’ efforts being celebrated in the classroom and not the work that 
they had completed during that time. The type of positive praise would be suited towards the 
individual children in the class, depending on what method worked best for them. For 
example, if a pupil was trying really hard to share their thinking during Number Talks or if a 
pupil was doing their best to complete some of their work, and I knew they responds best to 
visual praise they would receive either written praise or praise stickers next to their Maths 
work. To gather data on what happens when we celebrate effort in the classroom, the impact 
that praising and celebrating the effort children made was observed during the lesson to see 
what effect it had on their motivation. I monitored the impact of the written praise given to 
the children in their jotters to see if it encouraged them to complete more work. I also looked 
at the exit passes that pupils provided at the end of the lessons on how they felt when the 
teacher celebrated their effort.  

 

Findings 

Table 1 : Pupils Comments On Celebration In The Classroom. 

Pupil Start of Enquiry End of Enquiry 

Pupil A “I think we only celebrate pupils 
when they complete all their work 
in class” 

“ My teacher celebrates our efforts and 
hard work in our class rather than 
finishing it all” 

Pupil B “If you win medals “ “ When you achieve something” 

Pupil C “ I don’t think we celebrate 
anything” 

“ If I am trying my best” 

 

The findings from this enquiry were that the children in the Primary 6/7 class responded well 
to the teacher celebrating and praising their efforts during Numeracy lessons. Children were 
becoming more engaged in class discussions in Number Talks and through completion of 
work. Pupils felt more comfortable speaking out during discussions as they were aware that 
the teacher would rather they tried their best and got the question wrong than not answer at 
all. The pupil’s confidence and self-esteem had increased over the four weeks of the enquiry.  

 



It can be seen from Table 1, that the pupils that this at the start of the enquiry two out of three 
pupils thought their teacher only celebrated them in the classroom if they had achieved 
something. However it is clear to see that at the end of the enquiry that they pupils’ mindsets 
about celebrating in the classroom had changed. 

Conclusion 

From this small scale classroom enquiry, it can be seen that for the majority of children, 
celebrating the pupil’s effort through praise can have a positive impact on their learning. The 
enquiry also found that it helped the pupils to develop their confidence in their own Maths 
ability and increased their motivation to complete work and participate more in lessons. The 
children in the Primary 6/7 class discussed that the teacher celebrating their efforts through 
positive praise made them feel good about themselves.  

 

Implication for Future Practice 

This enquiry has shown to have had a positive impact in the primary6/7 classroom, it helped 
to develop a growth mindset within the pupils. However as this was only a small scale four 
week enquiry, in order for the results to be more reliable, it would have to be carried out over 
a longer period of time and with different classes. The enquiry would also need to be carried 
out within all subject areas and not just Numeracy. It is also important to remember that not 
all children are the same and do not always respond the same as others. As celebrating the 
pupils’ effort did motivate my pupils to do their best, this is something I intend to continue 
using within my own practice.  
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Firgure 1. How I feel Survey 

 


