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Rationale  
Throughout my current role as a Home Economics teacher it has came to my attention that 
pupils tend to become disengaged and lack motivation if lessons are deemed to be boring and 
non-interactive. The General Teaching Council for Scotland (GTCS) have stipulated in their 
standards that teachers are responsible to plan stimulating and progressive teaching 
programmes that match the needs and abilities of their teachers, allowing pupils to remain 
focused and willing to learn (Standards for Professional Registration (3.1.1), 2011). I believe 
that although teachers cannot force a child to become motivated, they can build positive 
relationships and set up the conditions that will motivate all learners (McLean, 2003). 
Therefore, with this in mind I had the idea to adjust my lessons by using effective strategies 
and the use of immediate feedback to help stimulate all age levels, provide opportunities for 
pupils to positively interact and engage within both practical and theory lessons.  

Aims 
My aim was to conduct a classroom-based enquiry, which would identify if immediate 
feedback both in practical and theoretical lessons could increase pupil motivation and pupil 
engagement.  

Methodology  
The study took place over a three-week period with one S1 class, which attend the class for 
one 50-minute period per week. At the end of both practical and theory based lessons each 
pupil was given his or her own personal learning plan (PLP) to complete. The PLP provided 
the pupil with the learning intentions and success criteria of the lesson and they were asked to 
tick in either the red, amber or green box depending on how the thought they managed 
throughout the period. Each pupil was then asked to comment on the progress of their 
learning and state if they found anything to be challenging in the lesson. The use of each 
pupil having their own personal learning plan enabled time to reflect on the lesson for both 
the pupils and for the teacher to identify if any necessary changes in the teaching were to be 
made. 

Over the three-week period the use of ‘Chef of the Week’ was implemented throughout 
practical periods and the use of a raffle ticket award system during theory periods to increase 
pupil motivation and pupil engagement, this opening up the opportunity to provide immediate 
feedback. ‘Chef of the Week’ was a bright and colourful wall display that pupils in S1 could 
compete for. This was implemented to help motivate pupils during practical lessons to have a 
clear focus i.e. work to the best of their ability, listen to all instructions and to maintain a 
clean work place at all times. During theory lessons the use of raffle tickets was introduced to 
help encourage all pupils to participate in classroom based discussions, pupils were praised 
throughout the period for their efforts and good answers and were rewarded with a raffle 
ticket. Each pupil their name on the raffle ticket and placed it in their class box. At the end of 



the month a raffle ticket was picked at random and the pupil with the winning ticket won a 
prize.  

The data collected from this intervention was noted in a diary to keep a track of the effect the 
PLP and award systems and the influence it was having on the learning of all pupils. At the 
beginning and end of the study, pupils were asked to complete a questionnaire to find out the 
impact of immediate feedback on their learning. 

Findings  
Before carrying out my study pupils were asked to complete a questionnaire asking them 
about their preference of feedback whether it be written or immediate verbal feedback (see 
below). After looking at the results (see below, table 1) it was evident that the majority of 
pupils (13) preferred written feedback in their jotters. One pupil stated that they preferred 
written feedback as they ‘could look back on written verbal comments and reflect on their 
performance in later weeks’. This indicated that a more positive, praised filled approach of 
immediate feedback would enhance pupils’ motivation and engagement.  
 
Name:  

 
1) What kind of feedback do you like?           Written in jotter  / Verbal feedback (in class) 

 

2) How do you feel about feedback from the teacher? Either verbal in class or jotter 
comments: 

___________________________________________________________________________ 

 
___________________________________________________________________________  
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The implementation of the PLP and the effective use of ‘Chef of the Week’ and providing the 
pupils with raffle tickets helped to provide pupils with immediate feedback for contributing 
to practical activities as well as taking part in class discussions. By giving the pupils 
something to work to within a regular Home Economics lesson by the end of the first week it 
was clear that pupils were flourishing and pushing themselves to take part. It was evident that 
pupils were engaged and motivated as the classroom ethos dramatically increased, all pupils 
were excited to learn and participate. The use of raffle tickets help to encourage a deeper 
classroom discussion as pupils were more inclined to answer out when they knew they could 
be awarded for their efforts. The use of discussion also opened up the opportunity for 
immediate feedback to allow pupils to understand the changes they could make to further 
enhance their lesson quicker than written feedback.  

Table 2  

	

At the end of the study the same pupils completed the same questionnaire they had initially 
completed. However, the results had dramatically changed as 15 pupils now preferred 
immediate feedback (see above, table 2) as the believed the teacher could help them 
understand any misunderstandings as soon as they had been highlighted.  

Conclusions  
Over the three-week period it was evident that pupil engagement and motivation had slightly 
increased. Pupils were successfully contributing to both practical and theory lessons and 
pushing themselves outwith their comfort zone in order to complete for both ‘Chef of the 
Week’ and raffle tickets. By providing immediate feedback for pupils also seen an increase in 
pupils answering out correctly as they were taking more time to think about their answers 
instead of rushing the answer or just saying ‘I don’t know’ before thinking about the question 
itself. Therefore continuing the intervention for the foreseeable future would be beneficial by 
maintaining routines, adapting tasks and increasing pupil progress. 
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Implications for Future Practice 
As a result of this study, I will continue to implement the use of immediate feedback within 
the classroom. Although the use of immediate feedback has been beneficial to only to 
increase motivation and engagement within the classroom, there are many disadvantages. 
During the time of carrying out my enquiry there was in-service days and holidays that meant 
I could not see my class on a weekly basis, especially when the holidays fell on the days that 
I was timetabled to see my class as I only see them one period every week.  Therefore, 
carrying out the study with more than one class over a longer period of time would be 
essential to ensure the results were more reliable.  

Bibliography  
The Standards for Professional Registration: mandatory requirements for Registration with 
the General Teaching Council for Scotland. (2012). The General Teaching Council for 
Scotland. 
 
McLean, A. (2003). The Motivated School. London: SAGE Publications. 
 

 

 

 

 

 


