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What will happen when I introduce the chilli challenge to my pupils?  

 

Kerry McShane  

 

Group 4I  

 

Rationale 

It is thought that one day practitioner enquiry will be part of the day to day life of teachers 

(GTCS, online). Humes (2014) has pointed out that previously, institutions put no real 

emphasis on teachers’ research; however we now see a shift and teachers across Scotland are 

highly encouraged to participate in their own practitioner enquiries. In doing so, teachers are 

continuing their professional and lifelong learning by researching into subjects which can 

affect the teaching. As a result of their research, practitioners can use teaching and learning 

strategies that have been validated by research (Reeves & Drew, 2013) to benefit children in 

the classroom. Teachers can participate in collaborative professional enquiry (Reeves & 

Drew, 2013; Dickson & McQueen, 2014) by focussing on a research question as a group and 

sharing their ideas and findings. As a group, for our professional enquiry, we decided to 

enquire into what kind of impact the ‘chilli challenge’ would have on pupils’ motivation and 

drive to challenge themselves.  

 
Aims 

Through the introduction of the chilli challenge, I aimed to increase pupils’ motivation to 

challenge themselves, and their learning, in the classroom. I hoped to see a change in pupils’ 

attitudes towards their learning and see them push themselves to complete more difficult 

challenges when they felt ready.  

 

Methodology 

Curriculum for Excellence strives for all learners to be enthusiastic and motivated about their 

learning (The Scottish Government, 2009). Thus, I facilitated experiences that allowed pupils 

to be motivated in their learning and challenge themselves. I implemented the chilli challenge 

through literacy in my primary one class. I strived to create a learning environment in which 
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my pupils felt comfortable and happy to challenge themselves to complete new and more 

difficult tasks. I set up the chilli challenge with three levels of difficulty and the children 

would freely choose which challenge they wanted to complete that day. For example, I would 

choose a common word such as ‘went’ and ask children to either write 1,2 or 3 sentences 

with the word ‘went’ in it (see appendix 1). I observed and recorded what level of challenge 

pupils were picking and hoped to see pupils eventually challenging themselves to try and 

complete a more difficult task.   

 

At the end of my enquiry I then asked pupils if they themselves enjoyed using the chilli 

challenge, and if they thought using the chilli challenge had helped them to develop in their 

literacy skills. The results of these questions will be discussed further below.  

 

Findings 

I found that using the chilli challenge was a very fun way of incorporating personalisation 

and choice into my day to day classroom. It allowed pupils the opportunity to choose their 

own level of task that they felt was suitable to their ability. However, I noted that some pupils 

were capable of completing harder levels, however stuck to the easiest level to finish quickly 

and this was something I had to work to overcome with pupils.  

Using the chilli challenge helped me to create an inclusive environment as pupils were all 

working on the same tasks, however just at levels that they had chosen for themselves. All 

pupils were involved and there were no set groups of children working on different tasks, 

which again added to the inclusive environment.  

When the chilli challenge was first implemented, a few pupils started at the mild challenge 

and actually completed a harder challenge and then after moved their names to the harder 

chilli (see appendix 2). They did not feel confident to complete the task initially however 

completed it and were proud of their achievement. One child said “the red challenge was not 

as tricky as I thought” and then moved their name to the red chilli. There was a gradual 

increase in the amount of pupils who were challenging themselves and trying the red chilli 

(see appendix 3). As I continue to use the chilli challenge in the classroom, I hope to see this 

pattern continue.  

As previously stated, I surveyed the children to find out their thoughts on using the chilli 

challenge and if they believed that it has helped them to improve their literacy skills. One 
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pupil noted that using the chilli challenge has helped her to “write common words and 

sentences better”. The results below show that more than half of my class enjoyed taking part 

in the chilli challenge. 18 pupils also agree that using the chilli challenge has helped them to 

improve their writing skills.  

 

For me this was an excellent result, the majority of my pupils were enjoying completing chilli 

challenges and working to develop their literacy skills in a fun and active way. However, it 

must be noted that not all children found the chilli challenge fun as they struggled to 

complete the simplest chilli challenge. Some pupils were embarrassed and disheartened when 

they were not able to complete the simplest chilli challenge activity, and I had to work to 

differentiate the tasks further to suit their needs. However, this was to be expected, as a 

practitioner I recognise that all children are unique and learn in different ways and at different 

paces (Florian, 2008; Wedell, 2008; STEC, online). 

 

Conclusions 

Participating in a practitioner enquiry can have a number of benefits, however it is recognised 

that it is not always easy to carry out this research (Dickson & McQueen, 2014). Not having 

enough time or money have been noted as factors which can have a negative impact on 

practitioner enquiries (Dickson & McQueen, 2014). I would agree that I did not have 

sufficient time to see specific results in pupils’ progression of their work, however I did see 
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an increase in motivation and engagement due to pupils having an element of personalisation 

and choice in their learning. I will continue to implement the chilli challenge in the 

classroom; this will allow me to continue my personal enquiry and gain more information 

about the impact of the chilli challenge on pupils’ literacy skills.  

 

Implications for Future Practice 

Participating in practitioner enquiries can be so beneficial to the learning and teaching in the 

classroom. Carrying out my own personal enquiries will be something I will continue to do 

throughout my career. Using the chilli challenge was a fun initiative within my infant 

classroom to help increase pupil self-motivation and challenge. The chilli challenge helped to 

motivate pupils as they thoroughly enjoyed the context of the chilli challenge. I will continue 

to use the chilli challenge to allow for an inclusive learning environment, as well as 

opportunities for children to take leadership in their own learning and development in 

different learning experiences.  
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Appendix 1 – Types of Chilli Challenges Set 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



7	
	

Appendix 2 – Pupils after completing a harder chilli challenge than they had origianlly 
chosen and then moving their names  
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Appendix 3 – Gradual increase in the amount of children challenging themselves  
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