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Rationale 
Our group was interested in monitoring immediate feedback in the classroom in relation to 
increased motivation and therefore Growth Mindset. Growth Mindset is something I feel 
benefits all pupils, particularly in the senior phase when exam preparation is occurring. I 
believe if a positive Growth Mindset is established early within the curriculum, such as with 
the S1 class I have conducted this enquiry with, then pupils will benefit in the future from 
this. I was interested in monitoring the effects of feedback in the classroom and wanted to 
know how the students felt about receiving feedback. I wondered if there was a preferred 
method of feedback by pupils, such as verbal and written and how this would affect students 
in relation to their Growth Mindset. I undertook this research due to the links in the 
curriculum of supporting the child as a whole and understanding my responsibilities within 
the teaching community as part of the curriculum and standards for full registration. As 
Dweck, 2006 (www.goodreads.com) states: “In the fixed mindset, everything is about the 
outcome. If you fail – or if you’re not the best – it’s all been wasted. The growth mindset 
allows people to value what they’re doing regardless of the outcome.” 
 
Aim 
The aim of this enquiry is to assess the effects of immediate feedback in the classroom in 
relation to Growth Mindset. 
 
Methodology 
Monitoring an S1 class containing 25 pupils over a four week period allowed several types of 
data to be collected. At the beginning of the enquiry a questionnaire was given to pupils 
containing four questions, these questions were a mix of Yes/No options and space for 
comments from pupils, as can be seen in Figure 1. The purpose of this was to gauge the 
previous knowledge of pupils in terms of Growth Mindset and if there was a particular 
method of feedback that pupils responded to more with the aim of increasing motivation and 
confidence in the classroom. As immediate feedback, specifically verbal feedback is given 
throughout every lesson, the focus of the research was second period on a Wednesday as 
other teaching periods with this class, being at the end of the day, pupils were not as focused 
and therefore could make my results unreliable. The use of positive praise alongside rewards 
such as stickers for completing work to a high standard were also utilised. 
 
Using positive language with pupils throughout the lesson, especially when answering out 
and checking jotter work is also normal practice within the class, as such field notes were 
kept on the reaction and progress of pupils over the weeks. Weekly reminders of what 
Growth Mindset was, and rather than using language such as “that’s wrong” when pupils 
gave an answer that could be improved, statements such as “You’re almost there, take 
another minute to think how you can improve your answer” were given. A whole class 
positive behaviour strategy has also been implemented with since October, “Secret Student”. 
Each week a “Secret Student” is selected and their progress monitored throughout the week; 
if the student has met the criteria for being a successful learner over the week the whole class 
is rewarded with a few minutes in the last period of the week to play a game, listen to music, 
etc. The student is presented with a small medal at the beginning of the following week to 



remind the class of the standards and goals to receive their reward. If the pupil who has been 
monitored has not met the criteria over the week, they are not “named and shamed” as the 
aim is to promote positive behaviour rather than feelings of inadequacy and the following 
week the process starts again. The criteria for being a successful learner is as follows: 
 

• When asked for hands up, pupils do not shout out. 
• Pupils work hard and concentrate to complete their tasks. 
• Pupils seek help if they are unsure, rather than sitting doing nothing. 
• Pupils help each other if their partner becomes stuck. 

 
The aim of this is for the class to work together as a team, supporting each other and 
promoting self-efficacy but also encouraging focus and positive behaviour in the classroom, 
as stated in Dweck (2016: 1-2), “Certainly, effort is key for students’ achievement, but it’s 
not the only thing. Students need to try new strategies and seek input from others when 
they’re stuck. They need this repertoire of approaches—not just sheer effort—to learn and 
improve.” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 1 
 
Findings 
From Graph 1 it can be seen that initially 12 number of pupils did not know what Growth 
Mindset was, 6 had heard of it but could not explain it and only 7 accurately described 
Growth Mindset, such as “It means you say you can do it and if you fail you try again”, 
“Believing you are capable of doing something and pushing yourself” and “When you don’t 
give up and you don’t say I can’t do this, you say I can’t do this YET”. By the end of the four 
week period after the questionnaire was repeated, the number of pupils who understood what 
Growth Mindset had increased tenfold. One pupil reported in his first questionnaire “I don’t 
really care” as a response to “How do you feel about feedback from the teacher?”, this pupil 
is challenging within the class and attempts to disrupt other pupils, although stating they do 
not care about feedback, this pupil seems to respond to written feedback better than verbal 
feedback. They also stated they had not heard of Growth Mindset when completing their 
second questionnaire.  
 



By considering the first responses of whether verbal or written feedback was preferred both 
types were employed and from journal notes the results have shown that overall pupils were 
more likely to answer out even if they were unsure about the answer and rather than be 
embarrassed about responses would try again with another answer. It was also found that in 
the class there was less ‘jeering’ if someone gave an answer deemed ‘silly’ or ‘wrong’ by 
other pupils, and that if someone in the class appeared to be struggling their class mates were 
more willing to help them and explain rather than be negative. The positive behaviour 
strategy also allowed pupils to take responsibility for their actions and if the class were 
unsuccessful in the goal of a few minutes to do as they wished then they were able to identify 
where improvements needed to be made.  
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Conclusions 
From this research it can be conclude that overall pupils like feedback in the classroom, 
verbal or written and this has allowed them to be more confident and self-aware of their 
abilities. The class this research was conducted with have reported feeling more positive 
when answering out, with written work and assessments that they do not be so hard on 
themselves and instead look to what they can improve next time, while celebrating success. 
 
Implications for future practice 
Taking forward the findings from this enquiry, next year Growth Mindset will be establish at 
the beginning of the year with all my classes; what Growth Mindset is and how it can support 
pupils. Having viewed several wall displays across different schools wall displays have been 
effective in serving as a daily reminder of pupils evaluating and improving their mindset. The 
positivity in the classroom will be carried forward next year with the aim of increasing 
motivation and confidence of pupils, this will be of particular benefit to senior pupils during 
assignment and exam time. 
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