
 
 
 
 

Practitioner Enquiry 
 

“Whole Class Target Setting” 
 

By Rachel Easson  
Group 2G 

 

  



Question  

“The use of whole class target setting in the classroom and its impact on pupil motivation.” 

Rational  

"Motivation is not something that people do to others. Motivation occurs within people’s 
minds and hearts.” (Denhardt et al., 2008, p. 147) 

This enquiry came to fruition through my frustrations with pupils have a “can’t” attitude to 
learning.  

When thinking about why this was the case with my group, our discussions brought forth a 
common theme that pupils did not have the mindset to push themselves and that as educators 
we perhaps weren’t providing enough of an opportunity for pupils to do this.  

This gave us the plan to research how we can motivate our pupils to achieve their best. 
Through discussion with my group, we decided to focus on setting targets for pupils to aim to 
achieve.  

Aims 

Through this enquiry we wish to find out: 

• Does setting targets for pupils increase their motivation? 
• Does working towards targets, improve pupils learning? 

Methodology 

When it comes to learning, motivation plays a direct role in our ability to adequately perform 
and excel in our desired goals. Academics and educators alike know that without motivation, 
learning to the best of our abilities just does not occur.  

Growth Mindset is a learning theory that is being widely discussed and implemented within 
academic circles and more recently in educational establishments. Carol Dweck who had 
been the front runner in the research of growth mindset for over 30 years, states that from her 
research into growth mindset over the years that way students "perceive their abilities", or 
their "mindset", had a direct correlation in how motivated or successful they were (Dweck, 
2015:20). Dweck (2017:140) expresses her view that "beliefs such as mindsets are an 
important part of personality in that they create characteristics and recurrent patterns of 
behaviour" 

Dweck’s research focuses on fixed and growth mindsets. Those with a fixed mindset believe 
that they have do not have the ability to achieve in that area while those with a growth 
mindset believe that they cannot succeed yet but that with hard work that could change.  

Dweck’s research suggests that those who adapted a growth mindset were more likely to 
succeed in their endeavours rather than those who displayed a fixed mindset. This will 
potentially lead to a better educational experience for those who have adopted a growth 
mindset.  



The research for this enquiry was conducted over 4 weeks with an S1 ICT class. The targets 
chosen were based on the classwork the pupils would already be doing during the research 
period.  

When planning the enquiry, it was important to ensure that the targets that were set for pupils 
would not only encourage motivation but also be obtainable. Due to this the “Nando’s Chilli 
Challenge” was used to give pupils the opportunity to choose a level that they feel they can 
achieve but also to try and push themselves to try for the next level. There were 3 levels, mild 
medium and hot. Mild was the lowest level and were focused on straight forward targets 
using key words such as state and identify. The medium target was slightly harder targets 
with the same subject matter, using key words like describe and outline. The hardest level 
was hot which was focused on really challenging the pupils who are already high achievers 
and using explain questions to achieve this.  

The targets were set on a weekly basis. The class came to the department twice a week, 
Tuesdays and Thursdays, so the targets were set on Tuesdays and reviewed and evaluated on 
a Thursday. When reviewing their targets, pupils filled in a review card each week which 
noted what target, whether they felt like they had met the target, what they had learned (this 
linked to the target) and what they could do to maintain/improve on their knowledge. This 
knowledge has enabled the teacher to not only if pupils are motivating themselves to meet 
their target or aim to try a harder target, but it also assesses pupil learning.  

Findings 

The Cambridge Dictionary defines mindset as "a person's way of thinking and their 
attitudes". 

During the first week of setting the pupils, almost 60% pupils picked the medium option for 
their target. This result may have been due to the chilli challenge being a new style of setting 
targets for the class and that choosing the middle ground was a comfortable base for them to 
begin with.  

The targets for week one were: 

 

 

 

 

 

 

 

 



 

Overall most pupils felt like they had achieved their target and by reading their review cards 
it was easy to identify the pupils who had clearly met the target. Many of the pupils also 
wanted to build on their knowledge by revising the topic or setting an extra goal for 
themselves to pay more attention or to ask more questions. From class observations it was 
viewed that the class had engaged with this as it was something new and interesting and 
many pupils seemed to be motivated to get involved.  

In week 2, 54% of pupils attempted a higher target while the rest of the pupils stayed at the 
same level. The feedback showed that the pupils who pushed themselves to a higher target we 
mainly pupils going from mild to medium level and that almost half of the pupils who stayed 
the same had chosen the hot target two weeks in a row. It was observed that pupils were still 
interested in the concept of target setting and understood the reasoning behind setting the 
targets.  

The targets for week two were: 

 

 

 

 

 

 

 

 

 

 

Week 3 targets were set on the pupils return after a holiday. After having a week of from 
doing the targets, it was noted that there was a decrease in enthusiasm from the class. Many 
pupils chose lesser targets than previous weeks and those did attempt higher targets we the 
pupils who were currently applying motivation on a regular basis.  

 

 

 

 

 

 



 

 

The targets for week three were:	 

 

In the final week of conducting the research the pupils were asked an extra question on their 
review card – do you feel like setting target made you more motivated to learn. This was 
explained to class and the feedback from most of the class was that setting targets had 
encouraged them to participate in lessons more and as a result had learned more.  

The targets for week four were: 

 

Despite the teacher observation of the class seemingly not engaging in the target setting, the 
pupil’s feedback was pleasantly surprising.  

Conclusions  

Although the feedback from the overall process of the research was positive, there were still 
some pupils who were not engaged and did not find the process to be useful to their learning. 



This could be down to the topic they are looking at which a pupil may find difficult which in 
turn can give them a more negative outlook on the targets. 

As the research period was quite short, pupils were not able to grasp the concept of the target 
setting. I think that may pupils found this beneficial and I wish to continue target setting in 
with the class and to find ways of incorporating this concept into other year groups.  

From discussion with my group, may of them looked at setting social targets and 
literacy/numeracy targets rather than curricular based targets. This is something I would like 
to try out with classes in the future to see if there is a more positive outcome.  

From observing the class throughout the enquiry, I found that pupils were confused when 
being introduced to that week’s targets as it was something they hadn’t yet learned. I may 
consider letting the pupils choose their own targets next time in order to instil a sense of 
ownership and perhaps encourage more motivation to learn.  

Overall, I believe that whole class target setting can improve the learning experiences of 
young people and motivate them to learn and achieve their potential.  

 

Future Implications  

If this technique was continued over a longer time period, I believe that pupils would become 
more aspirational towards their achievements and would set them up for the pressures that 
arise in the senior phase of their education.   

If target setting was introduced at the early stages of education, I do believe it would motivate 
pupils to achieve their targets however big and to adopt the growth mindset in order to 
consistently set themselves targets to work towards.     
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