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Rationale 

There has been multiple research conducted that suggests enhancing formative assessment 
within the classroom has a significant impact on student learning. Assessment is an integral 
part of teaching and allows teachers to tailor their teaching to meet the needs of their learners 
(Bartlett, 2015). Education Scotland’s (2005) Assessment is for Learning (AifL) framework 
further highlights the importance of assessment in the classroom.  

Formative assessment is a process which involves working with students so that learners 
know where they are in their learning, where they need to be, and how they are going to get 
there. A way of implementing this within the classroom is through the use of self-assessment. 
This allows teachers to identify individual needs, as well providing appropriate support and 
challenge (William, 2016).  

I was keen to find a way to encourage the children to work more independently and take 
ownership of their learning, whilst having the ability to reflect on their learning upon 
completion of the task. I therefore decided to base my practitioner enquiry on this by 
implementing a clear set of targets before each lesson that the children were to follow, and 
have the children assess how they achieved these targets through a traffic light system.   

Aim 

The aim of my practitioner enquiry was to implement a traffic light system as a means of 
self-assessment to allow children to identify their success in literacy tasks by following a set 
of core targets. I also aimed for the children to be more independent learners and take more 
ownership and pride in their work.  

Methodology 

The focus group I identified as requiring this input were introduced to the traffic light system 
and taught how to implement it during their literacy lessons. The children completed the 
traffic lighting on completion of their literacy tasks. 

I continued this and observed the effects of this over a 4 week period.   

The enquiry was carried out with a small group of five Primary 5 children who have all 
identified as requiring support within several areas of their learning. 

Step 1 

I created a display poster detailing the different traffic lights and what each colour represents. 
This poster stayed in my classroom for the duration of the enquiry and the children could 
easily refer to it. I discussed each one with the children before and after the lesson and 
discussed which light applied most to them. 



	

Step 2  

Together with the children I created a set of core targets that the children were to follow 
during their literacy tasks. The children identified 3 things that they felt would help them to 
work independently.  

The group then referred to these core targets when carrying out the task and used them on 
completion when self-assessing via traffic lighting to understand and evaluate if we had been 
successful or not. Green meant the children achieved their targets independently, amber 
meant they found some of the work tricky and did not follow all the targets, and red meant 
the children experienced difficulty with the task and did not successfully follow their core 
targets.  

 

I then cross marked their work and checked it against the core targets to see how accurate 
they with their self-assessment on their learning and provided them with a comment or next 
step.  

At the end of the 4 week enquiry, I individually saw and made effective use of pupil voice to 
see if the enquiry had an impact on the children and their learning. 

Findings 

At the beginning of the enquiry, I explained the system to the children and highlighted the 
reasons and benefits for implementing this into our literacy lessons. From the beginning the 
children were confident in traffic lighting their work, however I did not always find this to be 
an accurate reflection. Research into the human ability to self-evaluate work has	raised 
concerns about the quality of students’ judgements (Brown et al, 2015), therefore these 
responses were expected initially. 



In the first week, I found that some of the children were giving themselves a green, regardless 
of the quality of their work. However, some of the group were not confident enough to give 
themselves a green, even if this would have been acceptable, and only gave themselves an 
amber or a red. 

Therefore from the first week I did not find the results to be very conclusive and it was 
difficult to tell if the core targets had aided the children in anyway. 

 

 

 

 

 

 

Upon completion of the second week, it was evident that some of the children had begun to 
follow their core targets and I saw an improvement in the quality of their work compared to 
the previous week. However, I still felt that the children were not following all their core 
targets consistently, and their traffic lighting was not always accurate. 

 

Commencing week 3, I spoke through the system again with the children and reiterated the 
importance of being reflective on their work and the benefits this would have on them. We 
also re-evaluated the targets that we had set collectively as a group, and the children all 
agreed that these were the targets they wanted to remain focussing on. I found they 
successfully followed the targets this week and it was evident in the quality of their work. I 
could see that the children were focused and engaged, and were eager to try hard and achieve 
a green light. On completion of the task, the majority of the children had accurately identified 
their success and their traffic light choice was appropriate.		

 



The final week brought a very successful literacy lesson. The children worked completely 
independently and put a great deal of effort in to their tasks. It was clear that following the 
core targets had become a staple part of their learning and all the children could be seen 
frequently referring to the targets and concentrating on their work. The children were eager to 
show me their jotters with the traffic light already coloured in on the page. This highlighted 
to me how incorporating a new system into the class takes practice but with consistency and 
routine it can become a regular part of their task. Upon looking at the jotters, it was clear that 
the children were able to refer to their core targets and self-assess independently to accurately 
identify their success in the task. 

 

 

Pupil Voice 

John Hattie (2009) states that the aim of formative assessment is to create independent 
learners who can self-assess, make improvements and know how to learn. I wanted to know 
if implementing the traffic light system had benefited the children in this way. I individually 
spoke to each child and asked them how they felt about their learning using the core targets to 
self-assess their work. The responses were varied and gave me an insight into the individual 
thoughts and needs of each child.  

Positive responses included “this really helps me make my work better and colouring in the 
traffic light makes me feel good if its green” and “I like having targets to follow because it 
helps me in my work and traffic lights help me know if I have done good”. These responses 
gave me confidence that the enquiry was beneficial to the children and helps them be more 
independent learners and identify their success. 

Some of the children were still unsure about the system, with responses such as “this helps 
me sometimes but I think I sometimes still forget my spelling but I like to traffic light” and “I	
like the targets because it reminds me to check my spelling and finger spaces that I always 
forget. I always give myself a green if I’ve done good”. These responses highlighted that core 
targets do not always help and the children do not accurately self-assess on some occasions.		

Publisher’s pupil voice on the effectiveness of traffic lighting. 

Pupil 
 

Comments Response 

RT This really helps me make my 
work better and I like colouring in 
my traffic light because it makes 
me feel good if it’s green. 

Positive 

BM This helps me sometimes but I 
think I sometimes still forget my 
spelling. I like to traffic light my 

Unsure  



work. 
JM I like having targets to follow 

because it helps me in my work. I 
like doing the traffic lights 
because I know if I’ve done good. 

Positive 

KC I like the targets because it 
reminds me to check my spelling 
and my finger spaces because I 
sometimes forget. I always give 
myself a green if I think I have 
done well. 

Positive 

MH This kind of helps me but I still 
don’t know if I’ve done good so I 
just give myself an amber. 

Unsure/Negative 

 

Of all the responses, there was only one child who did not feel that the system helped her 
identify success. She stated that the traffic light system and core targets “kind of helps but I 
don’t ever know if I’ve done good so I always just give myself an amber”. 

Conclusions  

Looking and analysing the data I collected from this four week period, it is evident to me that 
there is significant benefits of implementing core targets and utilising self-assessment 
strategies within the classroom for both pupil and teacher. The pupils can use the criteria to 
identify success within a task and can evaluate their own learning. This allows them to 
become independent learners and take ownership of their work. For myself as a teacher, I can 
identify who requires support and understand how individual children are feeling about their 
work. This can assist me in my planning and teaching and tailor the support I provide to 
children on an individual basis. 

I did find that sometimes children do not accurately traffic light their work. Children must be 
taught how to self-assess and it cannot be expected that they will be able to self-assess at an 
appropriate level without a model to follow (Sung et al., 2005). Therefore, with more practice 
in this area the children should understand the benefits of being honest with themselves to 
ensure they achieve their full potential. 

Implications for Future Practice  

Having found my enquiry to be very successful, I will continue to implement the traffic light 
system as a tool for self-assessment within my classroom. I will incorporate this system for 
lessons in maths and literacy and encourage my whole class to self-assess each piece of work 
to evaluate their success by referring to their success criteria. This will allow the children to 
become leaders of their own learning and develop their overall progression. The implications 
this has for me as a class teacher is that I can identify individual support needs and next steps, 
assist me in my planning and teaching, as well as providing accurate pace and challenge for 
all children.  
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