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Rationale  
Pupil confidence is an area of growth mindset which requires more attention as confidence 
levels impact the pupils’ attitude towards learning, their behaviour and their willingness to 
take part. Pupil confidence can only be assessed by the pupil themselves, however, we as 
teachers can assess the impact of confidence levels, through work, volunteering answers and 
improved attitudes. As a group we decided to focus our attention on the use of verbal 
feedback on pupil confidence within the classroom. There are many pupils within the class 
who are reluctant to ask for support, who do not like to answer out or volunteer answers and 
they can become quite anxious and upset when they feel like they are put on the spot. Prior to 
introducing or emphasising feedback, it was important that my pupils recognised and felt that 
they were in a safe and nurturing learning environment. William (2009) states that when 
immediate feedback is provided the learners can move forward with their education. In a safe 
and supportive learning environment learner require emotional support and guidance. I have 
pupils with additional support needs, so it is imperative that these pupils as well as all other 
pupils feel supported and feel comfortable to ask for support when required. Instant verbal 
feedback can help to break down barriers and improve learning experiences. Addressing 
barriers to learning is an integral component to teaching. As a probation teacher I aim to fully 
adhere to the General Teaching Council for Scotland’s Standards for Registration (2012) and 
continue to be a reflective practitioner. 
 
Aims  
The aim of this enquiry was to identify the impact of immediate, verbal feedback on pupil 
confidence in the classroom.  
 
Methodology  
This enquiry took place over a 4-week period within my primary 7 class. For this enquiry I 
made the decision to focus on my top reading group and top maths group however instant 
feedback was provided for the whole class. Prior to beginning my enquiry, the whole class 
was made aware of the strategies I would be putting in place and an explanation as to why 
was provided. Firstly, I explained that we would be implementing a traffic light system (using 
stickers). The pupils have already been using a traffic light system at the end of tasks to 
gauge how well they think they have done; however, it was explained that once the pupils 
were set to task, they would use the traffic light system to record (next to the learning 
intention) their confidence levels. Green signified that they felt confident enough that they 
could attempt the task without requiring support. Yellow would represent that they felt 
confident enough to begin however they may need some support and red would mean that 
they would require further input before they could begin the task. This system highlights to 
me at a glance which pupils require my support immediately and provides me with the 



	

opportunity to group pupils together to provide additional input to a group rather than making 
my way around the groups and having to repeat information. During our tasks we would 
pause so that pupils could share their work, whether it is reading out something they have 
written or sharing their views on the task at hand. This allows me to provide feedback on 
work which is in progress and gives the pupils the opportunity to discuss their work with each 
other, to share ideas and to support each other. Pupils would then traffic light at the end of the 
task to show if their confidence levels had changed. Again, this is an easy view method of the 
progression pupils made and highlights pupils who are least confident.  
 
Pupils were also provided with a journal which they were encouraged to use daily. This 
journal was used as a private communication tool where the pupils were able to write and tell 
me what they liked about the lesson, what they didn’t like, what they felt could be improved 
and to ask any questions which they did not ask during the lesson. The pupils could also share 
in this journal anything that was hindering their learning, such as being overly tired, hungry, 
cold or possibly disruptions within the class or group. I would collect the journals in at the 
end of each day and write a response. I would also use their feedback to inform future lessons 
as it is important that I am constantly striving to deliver engaging and stimulating learning 
experiences. 
 
As the aim of this enquiry was to assess how instant feedback improved pupil confidence, I 
used the traffic light system, the journal, observations of pupils volunteering and pupil 
discussions as my forms of assessment. Prior to beginning my enquiry, I listed the pupils who 
would always answer out during lessons, to answer questions or to share ideas and views and 
listed pupils who I knew required support but rarely asked for it to make a comparison at the 
end of the 4-week period. 
 
Findings  
Observing the pupils in the last week of my enquiry highlighted to me the positive impact 
that instant feedback has had on a number of pupils. During a whole class discussion during 
our topic time, I had numerous pupils volunteering to share their views and opinions and 
taking part in debates and discussions who would normally sit silently. Pupils were also more 
vocal during our Number Talk sessions and some even asked if they come out to the board to 
write up their methods. The traffic light system was implemented as there were a number of 
students who felt too shy or embarrassed to put their hands up to ask for support, however, 
these pupils now seem to have overcome this barrier. I have also found that the pupils work 
has improved, that more work is being completed and in the last week of the enquiry I had 
13-star writers. The pupils are also seeing the benefit of this new confidence as they are 
volunteering to speak at the whole school assembly, to present their posters to class teachers 
and my top group have been selected to take part in a maths challenge at the local high 
school. I have looked to provide instant verbal feedback during and after tasks, I also provide 
written feedback in jotters and select pupils to have discussions with. I will continue to use 
the journals, traffic light system and varying methods of feedback as I believe that this will 
continue to build and develop pupil confidence. 
 



	

Conclusions  
In conclusion, this enquiry has shown that the use of verbal feedback has had a positive 
impact on pupil confidence within the classroom. As the pupils became more comfortable 
using the traffic light system and the journal, it began to show a true reflection as to how they 
were feeling about the different tasks set within literacy and numeracy. Pupil engagement in 
discursive tasks improved, pupils asking for and accepting support increased and the quality 
and quantity of work being produced also improved. Although this enquiry was carried out 
over a short period of time, I have observed the impact that improved pupil confidence has 
had and used the pupil feedback to develop and improve learning experiences for my pupils. 
 
Implications for Future Practice  
I will continue to use the traffic light system and introduce it to the rest of the class. All 
pupils have had access to journals, however, I will ensure that the whole class use the 
journals on a daily basis. Raising pupil confidence and self-esteem will always be a 
fundamental component of teaching so I will always strive to look for different methods and 
strategies which I can use with my learners. Our aim as teachers is to provide a nurturing, 
stimulating and safe environment, where all pupils should feel respected and listened to. I 
will continue to ask for pupil feedback, so I can improve lessons and adapt to meet the needs 
and wants of my learners. 
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