
	

The use of verbal feedback on pupil confidence in the classroom.  

Emily Colley 

Rationale  

The effectiveness of real time feedback has always been championed by educators and 
academics alike. This enquiry seeks to explore the impact of verbal feedback and looks to 
find whether there is a link between verbal feedback and pupil confidence.  

Psychologist Carol Dweck argued that there are two types of mindset. A growth mindset and 
a fixed mindset, a fixed mindset as the name suggests assumes that our character, intelligence 
and creative ability our set. In essence, intelligence fixed and based on a natural ability or 
lack of ability. Growth mindset on the other hand sees failure as an opportunity for learning. 
Intelligence and ability are not fixed and can be improved with practise and hard work. It is 
therefore unsurprising that those with a growth mindset are more adept to cope with 
challenge in life. Furthermore, having a growth mindset improves confidence and self-
efficacy, those with growth mindsets are more likely to feel positively about themselves. In 
contrast, those with a fixed mindset are more likely to be lacking in confidence, especially in 
the classroom.  

It has been argued that children receive a lot of verbal feedback and that this can be 
frustrating for a number of reasons. Many students have difficulty understanding the written 
teacher feedback and can feel frustrated when the teacher feedback is either unclear, too brief, 
or does not help future learning. 1 It has been said that in order for teacher feedback to be 
effective the students need to have positive perceptions of receiving feedback.2 So what 
constitutes effective feedback? One of the main requirements for effective feedback is that it 
should be timely, one study found that when feedback is given early it tends to increase 
performance whereas if the same feedback is given it tends to decrease performance. 3 One of 
the main benefits of verbal feedback is that is often given either during or following the task, 
often making it more effective. 4 Another benefit to verbal feedback is the relationship aspect, 
allowing for the teacher to tailor the feedback to the individuals needs and to ascertain 
whether or not the pupil has understood the feedback and how they can continue to improve 
their work.5 

This enquiry aims to explore what impact, if any, verbal feedback has on pupil’s confidence 
in the class and understanding of next steps. This enquiry will focus on providing purposeful 
feedback during literacy lessons in a Primary 7/6 class.  
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5	Wiliam Dylan, ‘Is the feedback you are giving to your students helping or hindering?’ 
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Aims  

This enquiry will explore the impact that verbal feedback has on pupil confidence in the 
classroom. It has been argued by the likes of Dylan Williams that meaningful feedback is 
dependent on the relationship between the pupil and the teacher. 6 This suggests that 
meaningful feedback which will help a student to grow in both confidence and ability would 
be better received verbally. This enquiry aims to explore the extent to which verbal feedback 
increases pupil confidence.  

 

Methodology  

The enquiry was conducted over a four-week period and three pieces of data were gathered 
over this period to be analysed. The data ranged from ratings out of five to notes and 
reflections taken at various points throughout the four-week period. A range of quantitative 
and qualitative data was taken to reflect the importance of relationships as emphasised in the 
literature on providing effective verbal feedback. It seemed that this would best demonstrate 
the extent to which, if any, pupil confidence improved as a result of verbal feedback.  

The first piece of data gathered was a simple rating out of five from each pupil, which they 
completed in their jotter. The pupils were asked to rate themselves out of five based on how 
confident they were in identifying their own next steps in literacy. In this scale one equalled 
not confident and five equalled very confident. During the second and third week I took notes 
during and after learning conversations where verbal feedback was given.  

The final piece of data was another rating out five where the pupils were again asked to rate  

themselves in literacy. In this scale one equalled not confident and five equalled very 
confident. The purpose behind collecting this data was to compare the children’s opinions 
from week one to week four in order to gauge whether their confidence in what their next 
steps were had increased.  

 

 

 

Finding 
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The first piece of data was to gauge pupils’ feelings towards their next steps. The results are 
as shown in the diagram below: 

 

 

 

Interestingly, no pupils rated themselves a five for confidence in next steps. I was quite 
surprised by this as a lot of the students who are confident in their literacy and writing skills 
often struggle with finding points to improve on when we complete self-assessments of on 
their work. I am often met with comments such as ‘even better if: nothing’ or ‘even better if: 
I don’t know’. Reading through this data made me realise that it was important to have this 
focus on using verbal feedback in order to improve confidence and develop next steps as the 
evidence suggested that many pupils in the class were unsure as to how to navigate this.  

 

Throughout the following two weeks I made a conscious effort to give more pupils verbal -
feedback during the literacy lessons. Initially, I created a table with the pupil name and the 
week number, in this column I aimed to tally how many times I gave that pupil feedback and 
I also noted the nature of the feedback. After the first week, although I had made it through 
my entire class list, I felt that some of the learning conversations were more valuable than 
others.  

 

I also realised that I was giving a lot more incidental verbal feedback than I initially realised. 
For example, I have a pupil in my class who finds presenting her work difficult. I found 
myself more aware of the regular feedback I was already giving her; such as reminders to try 
to keep her letters on the line.  
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It emerged from these conversations that a number of pupils needed five minutes of to 
reassure them that they were working along the right lines. I found it was my middle ability 
group that needed the most reassurance from these conversations, making a more concerted 
effort to tell them that the work that they were producing was good.   

 

The final piece of data was to gauge pupils’ feelings towards their next steps following the 
enquiry to see how and if their opinions and confidence had changed. The results are as 
shown in the diagram below:  

 

 

 

 

From this data we can see an improvement in overall confidence levels related to next steps 
in literacy. With the data being far more positive the second time around. The conversations 
that were had with the learners are also indicative of this improvement.  
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Conclusions 

It is clear to see that the verbal feedback had a positive impact on pupils’ confidence and 
knowledge in next steps. From the learning conversations that were had overall all pupils 
enjoyed and benefitted from these. My most able pupils would have happily spoken about 
their work for a long time; however I feel the conversations were most beneficial for my 
middle group who opened up and gained in both confidence and direction.  

 

Implications for Future Practice 

Ultimately, it seems that verbal feedback does impact positively on pupil confidence in the 
classroom. This enquiry has helped me to understand the importance of providing regular 
verbal feedback. Providing verbal feedback allowed the pupils to question and gain a deeper 
understanding as to how to improve their written work. However, it also allowed me to 
understand more clearly any concerns and confusions that the pupils were facing. This has 
allowed for the teaching and learning to become more reactive and catered to the needs of the 
individual pupils in the class.  
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Appendix A  
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Appendix B 

 

Sample of pupil comments recorded from learning conversations.  

 

Pupil  Comment  
Pupil A  ‘I see where I went wrong now.’  
Pupil B  ‘Yes when I write it this way it is a lot 

better.’  
Pupil C  ‘I like it when we have time to go over the 

work.’  
Pupil D  ‘I haven’t understood this comment before 

but now it makes sense.’  
Pupil E  ‘I see how I can make this better now.’  
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