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Rationale: 
Online learning has changed how learning and teaching is being delivered, with many learners 
working remotely from home, it is important that previously identified priorities are not lost. 
Formative assessment through feedback has been identified as essential in raising attainment of 
children in Scotland. As stated by the Scottish government in Building the Curriculum 5 “ Learners 
need timely, accurate feedback about what they have learned and about how well and how much 
they have learned” (Scottish Government, 2011). As online learning has progressed, learners have 
taken responsibility for their own learning, allowing them to complete class work set for them at a 
time they decide with a submission date being set for each task. This can create an issue for class 
teachers as they may not be available to provide instant feedback when each learner submits their 
completed work resulting in delayed feedback being provided. This enquiry will explore the 
effectiveness of online tools to provide immediate feedback to learners versus delayed feedback 
from the class teacher and any impact this may have.  
 
Aims: 
The aim of this enquiry was to evaluate the impact on learners of immediate feedback versus 
delayed feedback during a period of online learning. 
 
Methodology: 
This practitioner enquiry was carried out during a period of online learning for a duration of four 
weeks, involving three S2 classes (60 pupils) with a mixed range of ability working through the 
Technical education curriculum. Immediate feedback was delivered using Microsoft Forms, by way 
of a quiz/questionnaire, which would deliver immediate feedback to answers given by each learner. 
A Form was used at the start of the enquiry (appendix 1) to identify how learners felt the feedback 
they were receiving before this enquiry (delayed feedback) was assisting their learning and 
understanding of topics being covered. Forms was used to assess learners on subject specific 
questions (appendix 2) and provide feedback on the answers they provided. A final Form was 
issued to gather learners’ opinions on immediate feedback and if this was able to assist in their 
learning and understanding of the topic. 
 
Findings: 
The results from this enquiry show that the use of Microsoft forms can be effective in delivering 
feedback but can also be used for formative assessment with many different subjects. This enquiry 
issued questionnaires to learners to find how they were coping with online learning. The results 
from the first questionnaire show that 7% of learners asked indicated that they have really struggled 
with online learning, this can be due to a number of reasons. This first questionnaire also looked to 
find out how feedback provided before this enquiry (delayed feedback) had assisted learners if at 
all, the results show that 11% of learners asked indicated this feedback had no benefit and did not 
assist their learning. 
 
In comparison, at the end of this enquiry a final questionnaire was issued to the same group of 
learners which asked the same questions as the first. The results show some improvement on 
learners’ perception of online learning and feedback provided. To compare 3% of learners had 
indicated that they had really struggled with online learning, which is down from 7% originally. 
This can be due to a number of different factors but it has shown an improvement as online learning 
has continued. In regards to feedback and how this had assisted their learning, 3% had indicated that 



the feedback provided from Microsoft Forms had not assisted their learning. This is a drop in 8% 
from the original questionnaire completed. These results show some improvement in learners’ self-
assessment of how they have managed during a period of online learning. The results also show that 
being able to respond to learners immediately through use of different tools can have a positive 
impact on how they use the feedback given to them.  
 
An issue with the original feedback method used was that not all learners would receive feedback 
once they had submitted work, as one learner commented “Teachers haven’t marked my work at all 
they send the answers for me to check and no feedback has been given”. This has highlighted that 
there can be times work has been submitted but may not be looked at and they are not receiving any 
feedback on how to improve, only the correct answers. This method may assist some learners on 
how to improve but others may need a more details explanation rather than simply being given the 
answer. Feedback is a powerful tool to explain how each individual can improve. In comparison, 
using Microsoft Forms learners’ work is marked automatically and feedback can be set for each 
different answer, providing the correct answer and feedback to each individual learner and identify 
areas which they can improve upon. When asked about the use of Microsoft Forms and the 
immediate marking and feedback one learner commented “It made it easier if I had struggled with 
anything”. This highlights that the use of this application can provide benefit to both teachers and 
learners. A trend which continued throughout the enquiry was that learner engagement with the 
questionnaire would decrease throughout the enquiry. The levels of engagement with the initial 
questionnaire would not be reached by any other and would continue to decrease as more were 
issued.  
 
Conclusions: 
By making use of Microsoft Forms during a period of online learning it has shown a different 
method of assessing learning but also an improved method of providing feedback to learners to 
have a positive impact upon their understanding of a topic. The use of immediate feedback through 
this application has shown an increase in learners’ self-perception of online learning but also 
provided effective feedback to learners in time for it to still be impactful. As Chappius states in 
Feedback for Learning that feedback should be provided “while there is still time to act on it” 
(Chappius, 2012). The use of immediate feedback through online learning has also allowed learners 
to be able to assess their own learning when they complete the work set for them, one of the issues 
raised by learners’ comments is the ability to have their work marked and feedback provided. 
Through personal experience of online learning, not all learners complete their work at a similar 
time. Some choose to follow the timetable of a typical school day whereas others will not, this may 
be for a number of reasons, however, this can lead to an issue of providing feedback. The use of 
Microsoft Forms allows learners work to be marked and feedback provided automatically. This is of 
benefit to both learner and teacher as once this form is created it allows correct answers to be shown 
to learners if they have selected an incorrect answer but also allows feedback to be provided to why 
the answer chosen was correct or incorrect. This removes the need for constant refreshing of classes 
to find submitted work but also removes the possibility of missing an opportunity to provide 
marking and feedback to all learners. Another benefit of Microsoft Forms allows teachers to view 
each of the answers provided by each learner easily, this can be used as evidence to support each 
individual and can show strengths and areas of development within subjects. This can also allow for 
a more tailored approach to providing more in-depth feedback or for report writing. As this 
evidence was gathered over a short period of time these findings may not give a true reflection of 
the impact of using immediate feedback though online tools. To confirm if this method of feedback 
has a true impact upon learners and their understanding this enquiry would have to be continued 
over a longer period of time and used with a number of different groups to produce more accurate 
results. However, this enquiry has shown that Microsoft Forms can be used as an effective means 
for providing feedback to learners and the findings show an increase in the feedback provided being 
of benefit to them.   



 
 
Implications for Future Practice: 
The findings and conclusion of this enquiry will inform changes to future practice. The use of 
Microsoft Forms as a means of providing feedback has shown to be an effective tool to 
communicate with learners and provide support. The use of Microsoft Forms has also allowed for 
instant feedback to be provided, allowing learners to process this information when they are still 
learning about that particular topic. The use of Microsoft Forms may be beneficial also in face to 
face teaching as this can give each learner individual feedback according to their work but also 
instantly in class rather than waiting for teacher input.  
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Appendix 
 
Appendix 1 – First Quastionaire issued. 



 
 

 
 
  



Appendix 2 – Subject specific questionaire 
 

 

 



 


