
                                                                                                                                                  

 

What happens when effort is praised in the online classroom? 

Chloe Hardie  

Rationale for Enquiry 

This professional enquiry is set out to investigate pupil engagement providing different 
methods of praise. These types of praise will help enable to visualise pupil’s engagement 
throughout the lessons. The reasoning for conducting this professional enquiry is to examine 
how pupils react to being given praise for effort rather than for an achievement. It is stated 
that many pupils are only given praise for achievement or quality for work rather than on the 
effort that they give to completing work and/or handing it in.  

To carry out this enquiry I assessed the needs which meet each individual pupil. This 
corresponds with the Scottish Government’s policy of ‘Getting It Right For Every Child’ 
(GIRFEC), this is central to education systems and pupils are the core of planning, ensuring 
that they receive the best possible delivery of education. GIRFEC supports children and their 
families to ensure that they are receiving the help that they require at the correct time. The 
policy of GIRFEC is to guarantee that pupils are within an environment of feeling loved, safe 
and respected so that they can realise their full potential (Scottish Government, 2020). By 
doing this it helps to understand when pupils are giving their full potential. 

By testing different methods of praise to support pupil’s engagement within the secondary 
geography classroom also corresponds with the General Teaching Council for Scotland 
(GTCS) Standard for Registration. Standard 3.1.3 ‘To employ a range of teaching strategies 
and resources to meet the needs and ability of learners’, applies to this enquiry as it assesses 
the needs of learners engagement through using different praise methods. Furthermore, it 
supports investigating different methods to enable that the best strategies are incorporated 
into the learning environment to meet the pupil’s needs to ensure pupils achieve their full 
potential.  

It is stated by Dweck (2007) that pupil mind-set plays a key role in their motivation and 
achievement’, additionally Dweck also states that if we can change pupils mind sets we could 
boost their achievement. Therefore, by changing pupils mind set and creating a safe and 
purposeful learning environment it enables pupils to achieve their full potential. By 
addressing praise for effort shows that it is not only high achieving pupil that will always 
receive praise but hard-working pupils will also stand a chance to be praised.  

Aims 

The aim of this enquiry was to assess the impact praise for effort had on pupil engagement. 
Additionally, to track pupil engagement and effort to determine whether they are impacted by 
praise. 

 

Methodology  

The purpose of this personal enquiry is to investigate pupil’s engagement when giving praise 
for effort.  
 
Background reading was undertaken to gather in-depth knowledge about giving praise to 



                                                                                                                                                  

 

pupils for effort and investigate if this would increase pupil engagement in the online learning 
environment. A variety of credible sources were used such as peer-reviewed journal articles 
and web-sources. 

To carry out this investigation a second-year Geography class was observed with 24 pupils. 
In order to complete the enquiry, I would observe their effort as well as the quantity and 
quality of work.  

In the preliminary stages of the research, it was considered how praise was going to be 
delivered and which would be most beneficial in order to complete this enquiry. After 
spending the first week discussing with the group our ideas for the personal enquiry a 
decision was made on how we were addressing the implementation of pupil praise. It was 
decided in the beginning of the research that my S2 geography class would be used in order 
to carry out the investigation. The second-year class came over the 2-week timetable on both 
weeks which meant that it was easier to track pupil engagement each week.  

This enquiry was completed over a 5 week period, praise functions were utilised at different 
stages during the enquiry timescale.  

It was agreed that a variety of different praise would be given to pupils each week. Firstly, for 
week 1 it was agreed that we would give praise through feedback on submitted assignments. 
Secondly, for week 2 it was discussed that praise would be given to pupils through visual aids 
on praise function posted on the team’s channel. This showed that other pupils in the class 
would be able to see who was praised. For week 3, I was giving praise to pupils through 
praise emails. This is where I referred pupils who had been completing work to the best of 
their ability to my PT who contacted the office staff to send home a positive referral to 
pupils’ parents. This meant that communication was kept between myself and parents having 
a positive relationship which also keeps parents in the loop of pupil’s achievements. Finally, 
for work during week 4 I created a poll on the second-year team’s channel for feedback on 
how they like to receive praise; through feedback on submissions, through the praise 
functions on the team’s channel or praise emails.  

Once the data was collected it was typed onto Microsoft word ensuring confidentiality 
measures were taken at all times. Additionally, within the school an engagement tracker was 
completed each week to track and monitor pupil engagement. 
Additionally, praise was used in many different ways to see if this would affect pupil 
engagement for the future weeks.   

Findings 

 

During the data collection process, it was evident that pupils reacted well to praise and 
became more involved with learning.  

From the first week it was clear that pupils where engaging due to positive feedback on 
submissions. For the first week every pupil who submitted work received a positive response 
making it easy to analyse engagement for the upcoming weeks. This had a partial impact as 
many pupils who did not submit work could not receive a positive comment.  



                                                                                                                                                  

 

For week 2, it was clear to see that the visual aid praise function on teams had a significant 
effect on pupils’ engagement as many pupils from week 1 began to submit work and the work 
from the previous. I was clear that pupils enjoyed being praised when others in the class 
could see this.  

For week 3, It was evident that giving pupils praise emails was in fact no beneficial. 
Although feedback from parents have stated they were happy they where still involved in 
their child’s leaning even though this was from home and not the classroom setting. A 
parent’s feedback stated that they were happy teachers were still communicating with parents 
on their child’s progress at this difficult time.  

Finally, during week 4 is when I asked the pupils how they felt receiving different types of 
praise and which type of praise receiving method they felt impacted their learning. Majority 
of pupils stated selected that they preferred having praise given by the praise function on 
teams. One pupil stated that this was the case as they felt a sense of achievement without 
‘boasting’ about receiving praise and his class members could see the praise function.  

Pupils were posting on the team’s channel looking for more work etc as the felt a sense of 
importance after given praise. One pupil added to the poll that she felt that being given praise 
for effort impacted her as she always tried her best but never fully got high marks therefore 
did not receive much praise. 

Conclusions  

It is stated by the GTCS that the definition of Practitioner Enquiry is to investigate with a 
rationale and approach which can be explained and defined (GTC, 2020). This enquiry was 
beneficial as it allowed me to find the best praise protocol for my pupils which was using the 
praise function through visual aid on the team’s channel. Active learning within the 
classroom has become more and more centred to teaching. This enquiry undertakes this and 
proves that there are many ways which pupils can receive praise and how significant the 
impact is on their learning. Additionally, through this enquiry it has been accepted there are 
many ways which praise can be received to ensure that all pupils can reach their full potential 
whilst learning. 

Implications for future practice 

By carrying out this practitioner enquiry it is evident to see that pupils react well with praise 
for effort. This helps create a positive classroom ethos and creates a caring environment.  
Through this enquiry it was evident that pupils are more enthusiastic to complete work that 
has not been praised for quality but for effort and completion of tasks. For future 
implementation I will continue to praise pupils on a regular occurrence for effort as it builds a 
positive learning environment as it is clear that this effects pupil’s engagement and 
involvement within the classroom.  
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