
Rationale 
COVID-19 has presented many different challenges to learning and teaching. At our school, 
one of, if not the most challenging aspect of digital learning has been encouraging pupils 
across the school to engage well with lessons on Microsoft Teams. Engaging with peers and 
teachers is one of the most important parts of education (Oberski, Ford, & Fisher). Planning 
the enquiry, the group decided to focus on the engagement of pupils, but also the wellbeing 
of the pupils throughout the extended period of lockdown and digital learning.  
Having held various discussions as a group around the challenges and opportunities of 
digital learning, the conclusion that was drawn was that there had been dramatically varying 
levels of engagement throughout the school as a whole. Engagement had been varying 
year-group to year-group but also class to class within year-groups. We therefore took the 
decision that we would focus on an individual year and try and improve the overall 
engagement of that group of pupils. The discussion then moved on to how and through 
what media could we attempt to improve engagement. Microsoft Teams has been a focal 
part of our day-to-day digital learning practice, so we decided we should utilise this platform 
to run an activity which would aim to improve the overall engagement of pupils and also the 
overall pupil-teacher interaction levels, which had also suffered due to the circumstances. 
Student interaction can have a positive impact on learning (Nasreen, Ahmed, & Ansari, 
2014) (Elements, 2014) so it was agreed that pupils would benefit from an informal, 
conversational session with teachers, to open up the dialogue and build the relationships 
which had seriously suffered due to covid. The group decided to host weekly drop-in session 
with S1, the informal nature of which would hopefully see a larger uptake amongst pupils. 
The group decided to call the sessions “Chatty Tuesdays”, a further attempt at informalising 
the sessions and improving the engagement we would see. 
 
Aims 
 
The primary aim of the enquiry was to see an improvement in the engagement of younger 
pupils with Microsoft Teams and digital learning as a whole. The group were aiming to see 
an improved uptake in the Chatty Tuesday sessions but also and improvement in 
engagement with digital learning on a wider context. Secondly, the group decided that 
another key focus of the enquiry should be the metal wellbeing of the pupils. The group 
aimed to see an improvement in the pupils’ communication, both with teachers and one 
another. 
 
Methodology 
 
Ethics 
The ethical values of the enquiry were central to our planning and the group was focussed 
on ensuring clear consent from both pupils and parents before beginning the enquiry. To 
this end a letter was sent to all parents of pupils in S1 detailing the aims of the enquiry and 
what the pupils would be asked to do throughout. This was on an opt-out basis and required 
no response from parents. Consent from pupils was also a key concern of the group. To 
obtain this consent the group included a question at the start of the opening and closing 
surveys asking pupils if they did or did not consent to the enquiry. The group obtained 100% 
positive responses to this question, and thus gained the consent of the pupils to take part in 
the enquiry.  



 
Weekly Meetings 
The main medium of delivery of the intervention was Microsoft Teams. Weekly sessions 
would be held during the pupils’ registration time, ensuring all pupils would be available and 
no one would be missing out. The sessions would comprise of a video call, in the style that 
the pupils were used to for their live lessons, and the pupils would be encouraged to turn 
their microphones on, to have a chat with their peers and teachers. The group decided that 
to aid with engagement and to keep pupils interested for the duration, we would allow the 
pupils to take part in some light activities such as ‘Kahoot!’ quizzes. The data collection 
method for the measurement of engagement with the weekly meeting was the insights 
function on Microsoft Teams. This allowed the group to view engagement statistically, 
seeing what pupils were engaging and when.  
 
Survey 
To aid with further data collection with regard to the mental wellbeing of pupils throughout 
the digital learning period, the group decided to survey the pupils both at the start of the 
enquiry and towards the end. This would hopefully show a trend of both increasing 
engagement with the survey, but also an improvement of the wellbeing of the pupils whilst 
at home due to COVID-19. Microsoft Forms was an excellent medium through which to do 
this, as all data from the survey was instantly collected and analysed for us. The survey 
would have a strong focus on the pupils’ mental wellbeing through the lockdown period. 
The group would survey the pupils at the start of the 4-week block and at the end, hoping to 
see an improvement in the statistics collected. 
 
Findings 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

On a scale of 1 to 5, how do you feel online 
learning is going? (1 being very badly and 5 

being that it is going very well) 

1 2 3 4 5
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Which parts of learning in school 
do you miss the most?

Seeing my friends Seeing my teachers

Being in a classroom Having a routine every day
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Engagement 
The data collected through the insights section of Microsoft Teams at the start of the 
intervention showed that there were 7 pupils active on the Team and present at the Chatty 
Tuesday meeting. The purpose of the meeting was to have conversation with the pupils. In 
the first week of the enquiry the pupils were mainly communicating through the chat 
function in the Teams call and seemed reluctant to speak through the microphone. The 
pupils were still engaging very well in conversation, albeit in test form rather than through 
microphones. The following week also showed 7 pupils active in the call, the same as the 
previous week. The pupils were a little more willing to speak through their microphone, 
with only a few pupils speaking through the text chat functions. The final two weeks of the 
enquiry showed an increase in engagement. 8 pupils were active in the call on week 3 and 
engaging in conversation through the microphone, conversing with one another and the 
teacher. There was a clear increasing trend in engagement throughout the 4-week period, 
with 9 pupils active on the call on the final week. The graph above shows a clear trend of 
increasing engagement with Chatty Tuesdays. This can be attributed to various things. As 
engagement increased, the pupils grew in confidence on the calls, becoming more likely to 
switching on their microphone and engaging in chat with either the teacher or their peers. 
This clear increase in engagement has shown that the group’s primary aim – to increase 
engagement – has been achieved. 
 
Wellbeing 
The pupils taking part in the enquiry were surveyed at both the beginning and end of the 
enquiry. The findings from the survey are detailed above. 
 
The first question, relating to digital learning and how the pupils thought it had been going 
showed a clear increase in the number if pupils giving a score of 3,4 or 5 out of 5. The group 
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also observed a decrease in the number of pupils scoring the digital learning period 1 or 2 
out of 5, with zero pupils giving such a score at the end of the enquiry. This evidence also 
aligned with anecdotal evidence gathered from the pupils. The group observed a positive 
increase in the number of pupils growing in confidence on Microsoft Teams, with more 
pupils using the microphone function to chat week on week. 
 
 
General 
 
A few general findings from the enquiry were: 
 

- Pupils were pleased to have a period of their digital learning week dedicated to non-
academic purposes. Anecdotal conversations with various pupils found that the 
pupils appreciated the opportunity to unwind and engage with their peers and 
teachers on a less formal basis, offering an opportunity to unwind from the 
pressures of digital learning. 

- Having considered the needs of the school at the beginning of the enquiry, the group 
has found that the pupils involved in the enquiry would have benefitted from Chatty 
Tuesdays from the very beginning of the digital learning period. This has been taken 
into consideration and the school will now implement Chatty Tuesdays from the 
beginning of any future digital learning period. 

 
Implications on Future Practice 
 
Due to the success of the Chatty Tuesdays, in future I will be implementing a similar section 
during class time. Since digital learning win the future will be complimentary to class 
teaching and not the sole medium of learning, considerations will need to be made about 
how to implement this during class time. This could be done at a set time during the week, 
with a similar format, but in person. 
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