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Rationale  
 
With a somewhat unplanned and rapid transition into virtual learning, teaching has proved an 
exhausting and anxious time for educators across the nation. COVID has placed exceptional 
importance on teacher’s abilities to produce interactive and engaging content for students, 
lessons need to be as effective as possible and for students to have a high-quality learning 
experience.  Meaningful interactions and engagement with the teacher are of predominant 
importance – but what works for engagement and how do teachers truly improve their 
student’s interest in the virtual classroom?  
 
 
Aims  
 
During this Practitioner Enquiry an investigation will take place to discover ways of 
enhancing the engagement of students through online sources by experimenting with 
alternative researched techniques to help boost student involvement in live lessons. By the 
end of this enquiry, I hope students’ level of engagement will improve with an increased 
eagerness to communicate with tutors and an enhanced willingness to attend class. 
 
Methodology  
 
“Student engagement is, generally, the extent to which students actively engage by thinking, 
talking, and interacting with the content of a course, the other students in the course, and the 
instructor (Dixon, 2015)”. Therefore, a mixed research approach will be employed for this 
enquiry. Quantitative data will be gathered using Microsoft Teams, investigating the number 
of interactions through the integrated chat function during live lessons. This will also help 
with qualitative data as the chat can be adopted to observe course related questioning and 
overall engagement with the lesson’s content.  Another aspect of Microsoft teams which will 
be exploited is the assignments section which will enable the tutor to identify the total 
amount of returned work and allow time to study the overall quality of the work submitted. 
Furthermore, the work completed during live lessons will be compared to submitted work 
from students who were absent from the class to help distinguish whether the live lesson 
improves work standard and quantity. 
 
The live lessons within this investigation will also be compared to those lessons that are 
solely allocated to tasks – Business Education will have a form of summary work at the end 
of each section that needs to be completed by students. Attendance and duration of students 



 

staying online for this work will be used to highlight whether live lessons are better for 
promoting pupil engagement. 
 
For a truly live lesson experience, the tutor’s camera will be on at all times which will be 
compared to before the investigation when the lessons were entirely audio based. This will 
help suggest whether an increased effort from the tutor to be live on screen will mean 
students are more engaged with lessons or if it proves to be a waste of time and effort. 
Research has suggested that “regardless of students’ capabilities and backgrounds video 
approaches have had a positive impact on students’ experiences in the online classroom” 
(Means et al., 2009) and that tutors need to try and diminish the difference between class and 
live lessons as much as they can (BBC.co.uk, 2021) this research reinforced the decision to 
investigate its effectiveness for the future. 
 
From past experiences within the classroom environment, the subject of the investigation will 
be a relatively challenging class who struggle with engagement regardless of online teaching.  
This will help create a more reliable investigation and help to truly answer the overall 
question of, “do live lessons promote pupil engagement?”.  
 
 
Findings 
 
Throughout the enquiry there has been a consistent amount of interactions using the online 
chat function which may suggest that engagement is high, however, these comments tend to 
be from a small number of students every time and cannot represent the class as a whole.  
Further investigation into these interactions highlighted that there was a significant drop as 
time went on, this implies that the novelty of online teaching and freedom of being at home 
quickly wore off. At times students were completely ignoring questions leading to the tutor 
becoming increasingly under pressure to get crucial feedback for the development of 
students. 
 
 
That was however until the intervention of live camera lessons, Figure 1 suggests that 
interactions and engagement through the chat function was taking a drastic slump until the 
tutor started using the camera. This implies that live lessons have the potential to promote 
pupil engagement as there was notably a massive influx of questioning and answering out 
once the students could see who they were engaging with, students felt “less alone”. At this 
point the virtual lesson took a massive step towards being as effective in terms of engagement 
as the real classroom. 
 
 
 
 
 
 



 

Figure 1: 
 
 
 
 
 
 
 
 
 
When looking at the quantity of assignments submitted during live lessons, on average 10.7 
pieces of work had been submitted by the class throughout the duration of the enquiry. This 
means that a mere 49%, under half of the class, were actively engaging with online lessons – 
although it was expected classwork may reduce in comparison to in the classroom this was 
particularly alarming as these lessons had an average of 71% attendance suggesting that 
students were simply logging on to Microsoft Teams to ensure they were marked present and 
ultimately not engaging.  
 
Lastly, when students were assigned topic summary tasks to attempt for the whole lesson 
there was a noticeable number of students that would simply log off as soon as the teacher 
announced this was today’s plan– Pupils who frequently engaged in live lessons would 
instead log off and complete work at a later date or in some cases, not at all.  
 
 
Conclusions 
 
Live lessons have suggested that they do improve and promote student engagement 
particularly when comparing to simply uploading tasks and the teacher being present for the 
lesson but not exactly leading the class. In order for teachers to effectively engage students, 
this investigation has implied that performing live, interesting, and interactive lessons with 
effective questioning and praise will have a positive impact on student engagement but 
evidence has suggested that some students will avoid submitting work at the end of the 
lesson. Engagement is certainly improved when delivering topics live as it encourages 
students to  stay online for the duration of the lesson.  If teachers were to solely depend on 
students to work on their own initiative the quality and quantity of work will be low. 
 
Furthermore, having increased effort by turning on cameras gives a true live lesson 
experience that students noted was something they preferred through the chat function, it 
gave them a more personal feeling lesson, this is an attempt to reduce the difference between 
online and the real classroom which has had positive impacts on engagement.  Engagement is 
never going to be as effective as in the real classroom but the effort to produce live lessons 
certainly suggests that it will improve engagement from the class. 
 
 

Audio Live Lessons Video Live lessons 
Total Interactions Total Interactions 

Lesson 1 - 90 Lesson 6 - 62 
Lesson 2 - 30 Lesson 7 - 41 
Lesson 3 - 14 Lesson 8 - 21 
Lesson 4 - 22 Lesson 9 - 112 
Lesson 5 - 9  



 

Implications for Future Practice  
 
When repeating this investigation, a sufficient amount of time would enable the practitioner 
to achieve more accurate results – More comparisons with lessons that are pre-recorded or 
uploaded then and left up to the student to complete independently would be needed to help 
support the effectiveness of live lessons improving engagement. This would support future 
enquiries to investigate what factors contribute to a lack of engagement which in turn, would 
provide a stronger foundation for comparing quality of work.  
 
 
Additionally, the investigation undertook focused too much into quantitative data such as 
comment figures, attendance and work submitted. To make this investigation more effective 
increased emphasis would be needed on qualitative evidence such as surveys from students 
asking them about their feelings towards live lessons to receive a better understanding of 
what all student’s thoughts were instead of depending on those that had written into the 
online chat function which does not give a whole class representation. 
 
 
Finally as a probationer approaching the end of a challenging first year this was certainly a 
worthwhile endeavour.  Although online teaching may not be at the forefront of a student’s 
life like today’s pupils, the enquiry has proved a great way of discovering ways of measuring 
engagement that can be used in the future. The enquiry also helped strengthen 
communication with peers in school sharing ideas and methods that can help everyone when 
trying to engage students online. 
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