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What happens to engagement in Online Learning when a Rewards System is introduced? 

Farah Waqas 

Group 1F. 

Rationale 

Education is forever evolving, however it has changed dramatically across the globe due to the 
current climate and online learning has become a major platform for pupils to use. Students 
anywhere can, theoretically, be independent to learn and interact with others via online portals. 
(Thurman, 2019). Research shows that students respond well to a reward system and it can be 
implemented in many ways, it also gives students the independence required for themselves to 
obtain rewards (Slavin, 1977) Therefore this enquiry explored promoting an online reward 
system to monitor engagement and quality of work. The online reward system aimed to 
encourage all pupils to take an interest in their work and stay engaged.  

 

Aims 

The aims of this practitioner enquiry were as follows:  

• To focus on the interaction between students and their online portal.  
• To measure online engagement before a reward system was introduced. 
• To measure online engagement after a rewards system was introduced.  

 

Methodology 

This investigation took place over a four week period, during online learning for a Primary 5/4 
class which was comprised of 23 pupils. The points system that was introduced was using a 
system called Class Dojo, where Dojo points were awarded individually. Points were given out 
for certain tasks the pupils had to follow or engage in and were awarded daily. At this stage the 
pupils were given an overview of how the Dojo points system would work, each child was given 
their own Dojo icon and named underneath.  

At the start of each week the Dojo points would be put back to zero to give everyone a fair chance 
of earning as many as possible for that week. One point was awarded for each bullet point they 
achieved successfully for each day therefore the maximum points they could earn weekly were 
24 points. At the end of the week, the pupil with the most Dojo points would be awarded with a 
‘Star of the week’ certificate which was posted out to the child.  

In order to effectively assess whether each child was successful in earning points, I would take 
note of those who were ticking off each bullet point and the following evidence would be used:  

• Attending daily check-ins (Tuesday – Friday) (The reason for no check-in on 
Monday was because I was covering in school day) 

• Completing all tasks on the daily grid 
• Helping peers by answering questions on posts within Teams or the Peer Support 

tab. 
• Liking end of day posts to enable me to mark their work. 
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• Working hard and putting effort in like they would in class – this was measured by 
the finished tasks and the quality of work.  

The children were given individual points for each of the bullet points daily. If they completed 
two out of the five then they were awarded two points and if they completed all five activities 
then a point for each which would equate to five points daily.  

In the fourth week, the pupils were given out a survey to respond anonymously through Survey 
Monkey so they could express their thoughts on the process. The questions given to the pupils 
at the time of the survey were:  

• Did you enjoy taking part in our reward system?  
• Did the reward chart helps you to try your very best in your task? 
• Did the reward chart make you want to attend daily check-ins?  
• Did the reward system encourage you to post on the peer support tab? 
• Did you enjoy online learning better with the reward chart or without the reward chart? 

 

Findings  

During Weeks One and Two, the pupils were very engaged and excited about the rewards system 
that was introduced. There was an increase in the number of pupils attending check-ins in the 
morning to obtain Dojo points. A number of pupils also started using the Peer Support tab to 
communicate with one another and respond to queries that others had.  Pupils who hadn’t been 
completing work to a good standard were now trying harder and the effort was visible through 
Class Notebook (where they upload their work). End of the day posts were also becoming 
increasingly popular; the more likes I’d receive, the more marking was completed and as a result 
it allowed me to monitor online engagement. During check-ins in Weeks Three and Four the 
engagement was still high, however the enthusiasm decreased. The number of pupils attending 
check-ins decreased slightly and the number of pupils liking posts also diminished. Reminders 
had to be put up in order for the pupils to become enthusiastic about the online rewards system 
again. Certain pupils performed consistently over the four week period, however that was 
expected as they are consistent and keen individuals. 

See Appendix 1 for data.  

A survey was completed by pupils through Survey Monkey with the above questions asked. The 
results can be seen below.  
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The survey was completed by 11 out of 23 children after being asked to complete it on several 
occasions. I feel the pupils who engaged the most have voiced their opinions on the reward 
system. Overall by the survey results, it is evident the pupils enjoyed taking part in the reward 
system, which resulted in them trying harder with their tasks, and they enjoyed learning with the 
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reward system. Therefore it can be concluded that online engagement did increase over the four 
week period.  

 

Conclusion 

From the first two weeks of online/home learning where no reward was introduced in comparison 
to the four weeks that we had online Dojo points system active, the results found were pupils 
engaged more when the online Dojo points system were offered. Wilmer found that pupils are 
highly motivated when individual rewards are introduced and it can also impact their behaviour 
positively. Despite showing positive results from the Dojo points reward system, it was found 
that it can be very time consuming keeping track on each point awarded and it can take time 
away from lesson planning as the pupils need to be reminded of it. 

 

Implication for future practise 

Overall the points system was effective and although the findings were based on a short 
home/online learning period, the findings are evidence that a reward system will incentivise 
pupils and as a result pupils will be more willing and motivated. On the other hand, it can be 
argued that implementing a reward system such as Dojo points on a daily basis and giving out 
weekly rewards can be time consuming and diminish planning time, which I believe would be 
more beneficial to pupils. To overcome this, a monthly incentive could be added instead of a 
weekly which I have implemented previously within the classroom and found it was less time 
consuming yet still as effective. Star of the week certificates could be turned in to star of the 
month with the use of raffle tickets each time pupils are working well and contributing to the 
whole-class ethos.  
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Appendix 1: Highlighted below is the interaction from week one to week four. You can see below that 
interaction decreases over the period, especially in week 4. I have edited out the names of children for 
data protection reasons. This insight has been taken from Teams.  
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