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 ‘Teams Work Makes the Dream Work’. 

 

Enquiry Question:  Do live calls motivate pupils to engage in remote learning? 

Name: Gillian McCracken 

Group: 1J 

 

Rationale 

Digital learning came to the forefront of education when the U.K went into a full lockdown 
for the first time on 16th March 2020, followed by a second full lockdown in January 2021. 
Children were educated at home through digital learning with their teachers and 
parents/carers. 

   As a result of this, North Lanarkshire Council published version 7 of their Digital Learning 
and Teaching Guidance 2021, stating teachers must develop guidance and communication to 
support families with creating a stimulating learning environment at home (North 
Lanarkshire Council, 2021). To meet 2.1.4 of the General Teaching Council Standards for 
Registration (2012), which states teachers must have a secure knowledge of current guidance 
on how to use digital technologies to enhance teaching and learning (GTC Scotland, 2012), 
the guidance published by North Lanarkshire Council set out clearly the expectations for how 
pupils should be supported during periods of remote learning. 

Live Microsoft Team meetings became a vital part of the communication package in the 
hope that live lessons and daily well-being check-ins would promote pupil engagement. A 
method which meets the expectation of teaching children digital skills suited to real-life 
experiences, set by the Scottish Government (2016). 

As a result, this enquiry focused upon whether live calls motivated pupils to engage with 
remote learning. The purpose was to find out whether these calls had a positive impact upon 
promoting engagement during periods of remote learning.  

 

Aims  

The main aim was to explore the impact live calls had upon pupil engagement with online 
learning. As a group of practitioners teaching at early, first and second level within North 
Lanarkshire primary schools, it was decided to compare the impact live calls had upon 
motivating engagement across the different age groups being taught. The expectation was 
that live calls would encourage engagement, as pupils would be able to see, hear and 
communicate with their teacher and peers. This would promote a level of accountability as 
pupils are seeing teachers valuing and providing feedback on tasks submitted.  

In preparation for conducting this enquiry, it was established that the format and purpose of 
live calls was different across the authority. However, one consistency was that pupils were 
asked to engage in live video calls at least once per week. As a result, this enquiry would 
consider the impact regular live calls had upon promoting pupil engagement.  
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Methodology 

This enquiry has been conducted remotely, with a Primary 1 class consisting of 21 children. 
The children were using their class Microsoft Teams tile as their learning platform. A 
learning grid of tasks was posted onto the main feed at the beginning of each week, with 
supporting resources posted daily on the main feed and stored within the folders located in 
their team files section. Daily am and pm check-in meetings were set up at 9:50am and 
2:50pm, to share learning intentions, success criteria and evaluate pupil progress at the end of 
the day. One live lesson was held weekly at varying times, to enable all children the 
opportunity to attend. A different theme was chosen each week to cover different aspects of 
their curriculum.   

To ensure accuracy in data collection, engagement data was downloaded onto a spreadsheet 
using Microsoft Insights at 3pm each day. This was collated onto a weekly spreadsheet for 
analysis. 

The types of data collection were: 

• Daily pupil engagement spreadsheets using the Microsoft Insights App 

• Attendance registers of live lessons held once per week. 

• A Microsoft Forms questionnaire 

 

Findings 

From analysing the engagement tracker (appendix 2) and responses from the questionnaire 
(appendix 1), it was clear to see most pupils were engaging with the teaching methods offered 
to them. They were using their Weekly Learning Grid, pre-recorded PowerPoint lessons and 
videos introducing their reading books. Four children from the class were attending school, as 
their parents/carers were keyworkers.  

The engagement tracker (appendix 2) showed around 60-66% of children were engaging 
with Teams. However, only 19-23% were engaging with the live lesson offered once a week. 
These were offered on different days and times. Despite this, it was variations of the same 
group of five children that attended each lesson. Across all five lessons (appendix 3), an 
average of four children attended each lesson, with the largest number being five attending 
the last lesson offered. Two children attended all five live lessons.  

In week five, the engagement tracker (appendix 2) showed all children engaged with Teams 
at least one to two days, with 50% engaging three to five days. This significantly dropped 
after the Scottish Government officially announced on Tuesday 16th February 2021, the 
return to full-time education for all Primary one to three pupils from Monday 22nd February 
2021. However, five children did still attend the last scheduled live lesson on the Thursday 
18th February 2021. 

 The questionnaire (appendix 1) had five responses from twenty-one children. These 
responses were received from the same five children engaging with the live calls. When 
asked, they stated their preferred method of teaching for teams was pre-recorded PowerPoint 
presentations and video recordings of their teacher reading their new books to them, twice per 
week. One respondent stated they preferred being able to pause and replay the PowerPoint 
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presentations and videos. Another added that their child preferred being able to navigate 
through these independently. Parents posted pictures onto their class Teams feed of their 
children using their tablets to do this. One respondent highlighted a preference for pre-
recorded lessons, as live calls made their child feel sad that they cannot be in-school with 
their friends. However, another child said they liked seeing and being able to see and say ‘hi’ 
to their friends.  

In response to the benefits of live calls, one respondent highlighted the need for their child 
to see and hear their teacher and peers for increasing their motivation to complete their 
learning tasks. Parents and their children preferred having their teacher talking them through 
the learning intentions and success criteria for their daily tasks, so they were clear on how to 
support their child’s learning. However, most children said they preferred listening and 
observing during live calls, as they did not have the confidence to turn on their microphones 
to speak. Therefore, preference was shown to calls hosting a story time, as they preferred 
seeing their friends and listening to their teacher read to them.  

Having the chat function on the main feed, enabled one child’s parent to ask and read the 
responses from the teacher to their child, as they preferred their mum reading the responses to 
them privately, rather than through a live call.  

The challenges of accessing live calls for the questionnaire respondents (appendix 1) did 
not include the sharing of devices. It was related to parental work patterns and the low 
confidence level their child felt for actively participating in live calls. Therefore, justifies the 
preference towards pre-recorded lessons for remote learning.  

 

Conclusions 

The data clearly shows only a quarter of the class engaged with live calls. One respondent 
did say (appendix 1) live calls increased their child’s motivation to complete their learning 
tasks, plus others stated their child responded positively from seeing and hearing their 
teachers and peers through virtual meetings.  

However, responses from those engaging with the live calls, that also completed the 
questionnaire showed a preference for using pre-recorded PowerPoint presentations and 
videos of their teachers reading and introducing new books to them. The pre-recorded 
materials enabled more independence for young learners to access these materials several 
times and at times to suit parental work patterns. A strategy Education Scotland (2021) 
recommended to support early learners accessing remote learning materials, as they need 
parental support to access digital learning platforms. 

Furthermore, two thirds of the class engaged regularly with Teams, however never joined 
live calls (appendix 2). They were showing a preference for using the Weekly Learning Grid 
and teaching materials provided.  

Overall, considering all the data collated for this enquiry, the evidence strongly suggests that 
in this instance, live calls did not motivate pupil engagement with online learning for the vast 
majority of pupils contributing to this enquiry. 
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Implications for future practice 

The focus for this enquiry will undoubtedly impact future practice given that periods of 
remote learning may become more frequent. As a result, the findings of this enquiry highlight 
the need for supporting pupils with a range of online learning materials and pre-recorded 
lessons as live calls do not solely promote pupil engagement. 

It was highlighted that younger early level pupils liked seeing and hearing their teachers 
and peers through live calls. However, consideration must be taken to take time for building 
pupil confidence to talk. Otherwise, pupil engagement with live calls may drop. 

 North Lanarkshire Council (2021) has set an expectation for the inclusion of live lessons 
via a digital platform. Therefore, teachers must include live calls as part of their digital 
learning, to prepare children and build their confidence for participating in future live calls 
with their teachers and peers, should further periods of remote learning occur.  

 

1491 words 
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Appendices 

 

 

• Appendix 1 – Microsoft Forms Questionnaire 

• Appendix 2 – Microsoft Insights Weekly Engagement Tracker 

• Appendix 3 – Live Lessons Register 
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Appendix 1 – Microsoft Forms Questionnaire  
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Questionnaire Responses 

Question 1  

 

 

Question 2  
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Appendix 2 – Microsoft Insights Weekly Engagement Tracker 

 

 

Week 1 
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Week 2 

 

Week 3  
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Week 4  

 

Week 5  
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Appendix 3 – Live Lessons Register 

 

Live Lessons: Genre and record of attendance. 

 

Date and Time Lesson Genre Record of attendance 
Tuesday 19th January  

at 2pm 
Making playdough  
(HWB – cookery) 
Follow instructions to make 
play dough using three 
ingredients.  

1. Child 14 
2. Child 9 
3. Child 11 
4. Child 6 

 
Thursday 28th January  

at 2pm 
Story time in Scots and 
Scottish action songs  
(Literacy)  
Listening to The Gruffalo in 
Scots, plus moving, and 
singing as a group to Heid, 
Shooders, Shanks and Taes). 

1. Child 14 
2. Child 5 
3. Child 9 
4. Child 11 

 

Friday 5th February 
at 11am  

We are going on a Treasure 
Hunt – Story time and task.  
(Art) 
Show and tell – a piece of 
treasure and making a 
treasure map using white 
paper, a tea bag, and 
coloured pens.  

1. Child 5 
2. Child 9 
3. Child 11 

 

Thursday 11th February 
at 11am. 

Bingo  
(Numeracy) 
Listen and identify numbers 
called on a bingo card. 

1. Child 5 
2. Child 9 
3. Child 11 
4. Child 7 

 
Tuesday 16th February 

At 11am  
Common Words – Guess 
the word game. 
(Literacy) 
Identify single words from 
seeing how many letters they 
have and guessing single 
letters that could be in the 
word. 

1. Child 5 
2. Child 9 
3. Child 11 
4. Child 7 
5. Child 14 
 

 

 


