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Rationale 

With the Scottish Government’s continuous vision in raising attainment and achieving equity 
for all children, the use of digital technology has become a substantial contributor in 
enhancing learning and teaching, crucially equipping children with digital skills leading to 
improved educational outcomes (Scottish Government, 2016). Due to the recent school 
closures, digital learning has been at the forefront of learning, making online platforms such 
as Microsoft Teams a fundamental communication aid in encouraging children’s engagement 
with digital learning. After an enquiry group discussion, all group members collectively 
agreed that using Microsoft Teams to host meetings to increase children’s engagement with 
digital learning was imperative under the current circumstances of online learning. It is the 
intended that this practitioner enquiry will allow us to reflect and evaluate the effectiveness of 
using ‘Microsoft Teams meetings’ as a strategy of engaging children with digital learning, 
with the desired outcome of them engaging with all areas of the curriculum, whilst providing 
children opportunities to revisit, consolidate, extend and enhance their learning (Education 
Scotland, 2021). 

Aim 

The aim of this practitioner enquiry is to increase children’s engagement with digital learning 
using Microsoft Teams meetings. 

Methodology 

The practitioner enquiry was conducted over four consecutive weeks, 18th January to 13th 
February 2021. The focus group consisted of 23 pupils from primary 2 and 3, who were part 
of a composite bubble for the selected period, working at early and first level. My overall 
approach was an empirical research study producing data based on the children’s experiences 
and ways to improve children’s engagement during online learning.  

At the onset of my enquiry, I considered the best approach to motivate the children to become 
active participants, which was fundamental given that it was completed via digital learning. 
My bubble partner and I met and agreed that we would organise a daily catch-up meeting 
with the children on Microsoft Teams every weekday at 2pm, allowing both consistency for 
the children and an opportunity to engage with their teacher, providing them with a platform 
to share their learning and/or ask any questions. In week one, when checking the daily insight 
reports I observed that although there were a few children accessing Microsoft Teams, only 
one child or sometimes no children were attending the daily Microsoft Teams meeting. Upon 
further inspection of the daily insights, I identified that during the time allocated for the daily 
meeting only a small number of children were accessing Microsoft teams during that time. I 
therefore identified the time when most of the children were on, with the intended aim to 
change the time of the daily meeting/catch up. Through discussion with my bubble partner, 
we agreed to move the meeting from 2pm to 10.30am as the majority of the children were 
online during that time from the start of week 3, as this appeared a more suitable time due to 
the number of children engaging with Microsoft Teams at that time.  



 

During the meetings I organised a variety of fun activities to encourage online engagement 
focusing on ‘phonics quizzes’, ‘bring me’ linked to sounds, phoneme/common word bingo as 
well as the opportunity for ‘show and tell’. 

At the conclusion of the study, I created an exit pass questionnaire, which was then put onto 
Microsoft Teams for the children to complete along with their parents/carers, where I 
specified that the answers remained anonymous to encourage the children to be honest. The 
questions consisted of a mixture of tick box ‘yes and no’ answers, but also contained a 
comments section after each question, encouraging the children to write examples to 
elaborate on their answer. Due to no children completing the questionnaire on Microsoft 
Teams, I completed them with the children who were engaging online upon them returning to 
school (see appendix A). The data that was collected by way of children’s voice where I 
asked a range of questions enabling me to identify how they felt about learning on Microsoft 
Teams, as well as finding out if there is anything that I could have changed to improve the 
Microsoft Team meetings. 

Findings 

Working in a school which is situated within an area of high deprivation, had a significant 
impact on the number of children engaging with digital learning (National Foundation for 
Educational Research, 2020). I came across several barriers to the children not being able to 
access and effectively learn digitally, including the lack of available resources. Additionally, 
digital learning was a relatively new way of learning for the children and their parents/carers. 
I found that through using tools such as the daily insights reports as well as tracking the 
children’s work being uploaded on Microsoft teams provided me with invaluable information 
to assess which children were engaging digitally and those who were not engaging regularly.  

During weeks 1 and 2 of the research there were many occasions where no children engaged 
with the daily meetings being held. I continued to monitor children’s daily engagement on 
Microsoft Teams using insights to establish how many children were logged onto Microsoft 
Teams during the time allocated for the meeting. This assisted me in making an informed 
decision to change the times of the daily meetings/catch ups, due to the lack of children’s 
engagement at the meetings and the lack of children logged on to Microsoft teams at that 
specific time during the day. 

From week 3, following the change in times, I found that it resulted in an increase in 
children’s overall engagement where there was evidently an increase in the number of 
children attending the daily meetings/catch ups (see figure 1). From the data collected 
throughout the period of the research, it identified that the meetings played a key role in 
engaging the children, where the children's main reason for attending was that they enjoyed 
spending time with their teacher (see appendix B). 

 

 

 

 

 

 



 

Figure 1 (Information gathered from insights reports on Microsoft Teams) 

 

One of the main findings from this practitioner enquiry was that the children seemed to 
engage more when I began to organise a range of fun activities that were undertaken during 
the Microsoft Teams meetings. When considering what activities to do, I tried to not only 
make them fun, but I also included a learning element to the activity, where the children 
particularly enjoyed playing phoneme/common word bingo (see appendix B). 

Following the four-week period of the undertaking of this enquiry it could be seen from the 
Exit Pass Questionnaire that the children who were engaged online overall enjoyed their 
experience of learning digitally.  They enjoyed attending the daily meetings/catch up’s, as 
well as being able to express their views and opinions as to what they enjoyed most about 
learning online, but also providing them the opportunity to voice their views as to anything 
that they found tricky or would change (see appendix B).  

Conclusions 

In conclusion, the using of Microsoft Teams to host meetings to increase children’s 
engagement with digital learning allowed the children a platform in which to share their 
learning and the opportunity to ask questions. However, not all children attended the daily 
meetings/catch ups for a variety of reasons (see appendix B). The introduction of fun learning 
activities during the meetings increased engagement with the children as they were able to 
continue their learning in a fun way. 

The enquiry showed that following the change in time the children engaged with not only the 
daily meetings/catch ups on Microsoft Teams but where this also increased the number of 
children who were engaging with digital learning, which helped the children continue in 
restoring as much of the curriculum as possible (Lucas et al, 2020). Despite using Microsoft 
Teams meetings to try and increase children’s engagement with digital learning, there were 
still a high number of pupils not accessing Microsoft Teams during the duration of the 
enquiry. Where several things impacted upon the lack of engagement including the lack of 
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resources, motivation and commitment from not only the children, but from parent/carers, 
given the young age of the children. 

Implications for Future Practice 

Through this investigation, it has become clear how the use of Microsoft Teams hosting 
meetings, provided to be an effective strategy in increasing children’s engagement with 
digital learning. However, as the children are all now back learning face to face in school 
there is no time scale as to when this may be required in the future for digital learning. It is 
however a useful platform which could potentially be used for other digital learning such as 
children’s homework etc.   
  
Throughout this enquiry, I continually adapted the meetings with the aim to engage as many 
children learning digitally as could be possible. One limitation to this was the lack of 
resources that children had including the lack of suitable equipment. This has since been 
rectified, where children have been provided with the required resources in the form of 
laptops should the circumstance occur in the future where they are required to learn digitally 
again.  
 
It is clear from the results of the increase in children’s engagement (see figure 1) and the 
children’s feedback from the exit pass questionnaire that the children who took part in the 
meetings on Microsoft Teams enjoyed them. Therefore, in the event of a future digital 
learning requirement, Microsoft Teams hosting meetings will once again be utilised. 
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Appendix A 

Digital Learning Exit Slip Questionnaire 

How did you find learning digitally/online? 

 

 

What did you enjoy doing the most? / why? 

 

 

What if anything did you find tricky? 

 

 

Did you attend any online meetings/catch ups?           YES  /   NO 

If YES what made you come to the meeting/s? 

 

 

What did you enjoy most about the meeting/s? 

 

 

If NO was there a particular reason that you were unable to join? 

 

 

Was there anything that you feel I could have changed to improve the meeting/s? 

 

 

Did you watch any of the recorded lessons?         YES   /    NO 

If YES what did you learn from them? 

 
 

 

 

 

 



 

Appendix B 

Digital Learning Exit Slip Questionnaire - Feedback 

How did you find learning digitally/online? 

“Easy”     “Good”     “I don’t know because my dad did it” 

“Em, on sumdog”    “Good”    “Good” 

“Em, kind of in the middle, but yeah I liked it” 

(Indicated by shrugging their shoulders) 

What did you enjoy doing the most? / why? 

“The meeting and my work, I get to see my teacher at the meeting” 

“Doing the celebrity picture, because it was fun” 

“The pictures, because I liked using lots of crayons” 

“By doing literacy at your house” 

“Phonics bingo, enjoyed spelling some of the words” 

“Doing the bingo, because I like it” 

“Em, phoneme bingo, well I just liked it” 

“Em, the bingo because I kept winning” 

What if anything did you find tricky? 

“No”   “No”     “Spelling words”    “Taking away” 

“Reading some of the books”     “No” 

“Em, well the stories. It was good at first when I got to watch them but a bit out of control 
when I had to read them myself” 

“No” 

Did you attend any online meetings/catch ups?           YES  √√√    NO √√√√√ 

If YES what made you come to the meeting/s? 

“Because I like seeing my teacher on the meeting” 

“Because I wanted to see you” 

“Well they told us a lot about stuff” 

What did you enjoy most about the meeting/s? 

“I like seeing the teacher”     “Listening” 

“Em, well it was just really fun” 

If NO was there a particular reason that you were unable to join? 

“No”     “Em, my mum forgot to do it” 



 

“I don’t know why”     No (indicated by shaking their head) 

I don’t know” 

Was there anything that you feel I could have changed to improve the meeting/s? 

“No”     “No”     No (indicated by shaking their head) 

“No”     “No”     No (indicated by shaking their head) 

“Nope”     “I don’t think so” 

Did you watch any of the recorded lessons?         YES √√√√√√√√     NO 

If YES what did you learn from them? 

“I learned what I was going to be doing”     “I don’t know” 

“Spelling words and lots of common words”     “Em, lots of phoneme” 

“Well I tried spelling some of the words” 
“Em, well there was new sounds that we hadn’t done, so we got to learn them and new 
common words” 

“How to spell things” 
 

 

 

 

 

 

 

 


