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Rationale 
During the period of online learning when children were learning at home, it was of the 
upmost importance to keep children engaged. It is inevitably a difficult task to keep children 
engaged without having any face-to-face contact, however it was at the forefront of planning. 
Education Scotland published documentation which emphasised the importance of 
encouraging engagement. The format of learning should remain the same as or as close to the 
learning in the classroom, in order to encourage the children to engage fully. (Education 
Scotland 2021) To engage the children in online learning: live lessons, pre-recorded lessons, 
PowerPoint presentations and online videos. North Lanarkshire Council has provided weekly 
documentation, within which it states the importance of supporting children’s achievement 
during this period of online learning. Within the How good is our school 4 document 
(Education Scotland 2015), it states that positive reinforcement is critical in underpinning 
good classroom management. Within a classroom setting positive rewards are frequently 
used. Therefore, this should be continued where possible while using a digital platform as this 
helps create continuity and positive reinforcement for the children. The Scottish National 
Attainment Challenge prioritises children’s attainment in Numeracy, Literacy and Health and 
Wellbeing; all of which have been the focus during this period of online learning.   
 
Professor Dylan Wiliam believes that attainment can be raised through implementing several 
different methods within the classroom setting. It had been noted that attainment and 
achievement together, go hand in hand. Children who achieve well, gain higher levels of 
attainment. Wiliams found that IQ increases when children are fully engaged and participate 
well in lessons (Wiliam, 2014). The Curriculum for Excellence (CFE) supports Wiliams 
claim that through increasing engagement, attainment will be raised. The aim of CFE is to 
raise standards of achievement for all children. The “Building the Curriculum 5: A 
framework for Assessment” document states that standards of achievement can be raised 
through improved pupil engagement (Education Scotland, 2011). 
 
This practitioner enquiry focuses on the impact on pupil engagement while using positive 
digital rewards in Literacy. Within the classroom setting, children are used to Star Writer 
certificates, so moving this on to an online platform kept it familiar for the children. The use 
of a virtual ‘Wow Wall’ is a different and new way of providing children with a reward.  
 
 
Aims  
The aims of this enquiry were to: 

• Encourage engagement in Literacy through virtual rewards. 
• Gain a higher level of engagement from the whole class. 



 

 
Methodology  
This investigation took place over the course of a four-week period, solely online via 
Microsoft Teams and comprised of twenty-five Primary 7 children, all aged between eleven 
and twelve. As the reward was centred on Literacy work, all children were involved and had 
a chance of gaining either a Star Writer certificate or a place on the virtual ‘Wow Wall’. The 
children were introduced to the prospect of the positive digital rewards system that would be 
used. The children were made aware that it would be based around their Taught Writing as 
well as their effort in Literacy in general, the recipients would be announced on a Friday via a 
live Microsoft Teams call.  This investigation includes both quantitative and qualitative data. 

1. Insights from Microsoft Teams.  
2. Survey answers from Microsoft Forms. 
3. Children’s work 

At the beginning of each week, the children were reminded and encouraged to apply their full 
effort to gain a positive reward. The level of engagement from this class in general was low 
for a variety of different reasons, it was hoped that with the chance of a positive reward, 
engagement levels and effort would rise.  
 
Findings  
To make a true comparison on whether or not the digital rewards systems had a positive 
effect, the children’s engagement levels were monitored through Insights on Microsoft Teams 
over a four-week period. During week two the positive rewards were introduced. It was 
hoped that the introduction of the positive rewards would have a positive effect on the 
children’s effort. It can be seen below that it in fact had no impact on the level of engagement 
from the class. The children who received the rewards were the children who had always 
been posting work that was to a high standard. Whilst this in unfortunate, it could be argued 
that there were many factors which resulted in the negative result.  

1. The children are of an age where face-to-face interaction is crucial for a positive 
reward to have substance. 

2. The positive rewards were introduced too late, the engagement levels had already 
begun to decrease.   

 
Insights  
The following chart shows the control week 01/02/2021 where there were no positive 
rewards, the following three weeks show the statistics from when the ‘Wow Wall’ and Star 
Writers were implemented. Overall, there wasn’t any great positive impact, in fact week 3 – 
22/02/21 shows that fourteen children out of twenty-five posted no work. Also, the number of 
children who posted lots of work, dropped in the first week of implementing the positive 
rewards.  
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Survey 
Eight out of the twenty- five children in the class completed the survey, when asked if they 
felt that the Star Writer certificates and virtual ‘Wow Wall’ helped to encourage them to put 
in more effort, all eight of them agreed that it did. However, it is important to note that, three 
of these children hadn’t posted any work at all. Comparing the children’s work showed that 
the engagement levels remained the same, the children who were engaged and put in effort 
before the positive rewards still put in the same amount of effort. The introduction of the 
positive rewards did not encourage any new children to engage, as first hoped.  
 
Children’s work 
Unfortunately, during online learning children were uploading a lesser amount of work as the 
weeks went on. Whilst according to the survey, the children were more encouraged and 
enthused by the idea of a digital reward, this did not transfer to the amount of work they were 
uploading or indeed the quality of work they were uploading. As previously mentioned, out 
of a class of twenty-five, on average only six or seven children were uploading the work. 
Whilst comparing the work, there were no noticeable differences after the introduction of the 
positive reward systems. The children who received the rewards were the children who 
continued to upload work throughout the period of online learning, with or without the 
rewards. Some children who, in class would react positively to a reward posted no work at 
all. The children who completed the survey did not show a true representation of those who 
were posting work, some of the children who answered the survey posted little to no work. 
 
Conclusions  
To conclude, whilst the results of this practitioner enquiry were not entirely positive, it has 
been discussed that there are many reasons for this. Had this been carried out in a classroom 
setting, it could be assumed that there would be a more positive result. The benefits of face-
to-face teaching far outweigh that of online learning. Whilst it has its positives, for most 
online learning was no comparison to the quality of teaching and learning that children would 
receive face to face within the classroom setting. It could be concluded that timing has been 
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an integral factor in this practitioner enquiry. The children had already been learning via an 
online platform for over eight weeks before the positive rewards were introduced. It could be 
argued that had this been introduced at the very beginning, higher levels of engagement could 
have been achieved. The class has varying levels of abilities which again may have had an 
impact on engagement online.  
 
Implications for Future Practice   
This was a small-scale enquiry which was carried out in unprecedented times. It would be 
interesting to repeat the enquiry within the classroom setting, at a time when the children 
were settled and fully engaged in their learning. Whilst this practitioner enquiry has not 
shown any great difference, it is hoped that on the return to school the children will be more 
enthused and engaged overall. The Star Writer awards will continue, and the virtual ‘Wow 
Wall’ be transformed into a classroom ‘Wow Wall’, which will be discussed with the 
children, they will be able to choose which work they would like to appear on it. 
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