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Using Microsoft Teams meetings to increase children’s engagement with digital 
learning 

 
Rationale 
  
Digital Learning is embedded within Curriculum for Excellence. It is suggested that using 
digital technology can enhance learning and teaching for all. Digital learning can be used to 
raise attainment and opportunities for all whilst improving learners’ digital skills (Scottish 
Government, 2016).  
 
There are many benefits for pupils who engage in all aspects of their learning. Pupils who 
participate and engage can see enhancements in their commitment to learning, achievement, 
enjoyment, self-esteem and also their aspirations for their academic success and future 
(Jennings 2003, Pancer, Pratt, Hunsberger, & Alisar 2007 and Peck, Roeser, Zarrett, & 
Eccles, 2008).  
 
This enquiry was chosen due to the ongoing national covid-19 crisis. In school learning 
stopped due to a national lockdown and was moved to an online platform. To continue to 
engage children in their learning whilst consolidation previously taught work and undertaking 
new learning I have focused on using a daily Microsoft Teams meeting to increase pupil 
engagement. The aim of this is to provide the children with the opportunity to engage in live 
teaching and interactions with their teacher and peers whilst being provided with rich 
learning experiences which they would receive in school under normal circumstances.  
 
Aims 
 
The aim of the practitioner enquiry was to determine the effect Microsoft Teams meetings 
had on engagement via remote learning with a primary 5 class.  
 
Methodology 
 
This practitioner enquiry was conducted for a period of four weeks during remote learning 
with a primary 5 class. The class consists of 27 pupils however three pupils were excluded as 
they attended the daily hub so were not part of online teaching and learning. Throughout the 
four-week period all other pupils were included in the enquiry however some children failed 
to engage in any remote learning provided. Not all children who did engage completed the 
questionnaire given.  
 
This enquiry focused on pupil engagement via Microsoft Teams meetings using a variety of 
different methods. Daily Microsoft Teams meetings were held for a period of forty minutes 
per day. This was a decision taken by my school which I was unable to control or change. 
The week was split up with different daily work-related tasks, fun games and quizzes on 
different days. A daily morning email was sent out to all children. Children were told in 
advance, as part of the morning email their task or game focus for their meeting in the 
afternoon. It is unclear if this would affect children’s choice to attend the meeting. The data 
was then collected from meeting attendance to see if the task being completed had an impact 
on engagement levels.  



 
Children’s engagement was measured through  

• Insights 
• Daily Meeting attendance 
• Microsoft Form 

 
The insights feature on Microsoft Teams allowed me to check when children were active on 
Teams. From this I was able to identify children who were active on Teams each day but not 
attending their meeting. I was then able to use this information to make comparisons.  
 
Finally, a questionnaire was distributed to all children via Microsoft forms. Children were 
asked a number of yes no questions in relation to their Teams meetings. Children were also 
given the opportunity to make comments on their learning.  
 
Findings  
 
The Graph below shows the engagement via Microsoft Teams. Children were able to find 
their work here as well as attend their daily meeting. From the graph it is evident that the 
percentage of children online each week was much higher than the children attending the 
meetings. This could be due to a number of different factors  for example the time of the 
meeting each day. This time was fixed by the school. This would indicate that having a daily 
Teams meeting does not increase children’s engagement.  
 
 
 

 
 
 
 

0

10

20

30

40

50

60

70

80

Week 1 Week 2 Week 3 Week 4

Pe
rc

en
ta

ge
 o

f c
hi

ld
re

n 

Teams Engagement 

Active on Teams Attended meeting



The number of children present at the meetings each week on average is indicated in the bar 
chart below. This has been split up to show the difference when tasks were specific to 
completing work related tasks for example a Number talk compared to fun tasks such as a 
Kahoot quiz or game. On week two there was no work-related tasks due to the mid term 
break.  
 

 
 
From the graph it is evident that children engaged more in their learning when the task was 
work-related compared to a fun task. This would imply that using Microsoft Teams meetings 
to complete work-related tasks can promote engagement.  
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This graph shows the results from the engagement questionnaire which the children 
completed at the end of the four-week period. The questionnaire was only completed by ten 
children.  
 
The 5 questions asked were:  
Have you enjoyed having a daily teams meeting?  
Have you enjoyed the fun activities during the teams meeting?  
Are the meetings better this lockdown compared to last (primary 4)? 
If you had the choice would you like more Teams meetings each week? 
Do you prefer completing your work by yourself rather than on the meeting? 
 
From the questionnaire it can be seen that children who completed the questionnaire enjoyed 
their daily Teams meetings. It is also evident that more children said they liked the fun 
activities. However, when comparing this to the engagement data this would contradict when 
children attended meetings. The data collected also shows children preferred to complete any 
work or tasks by themselves rather than on the meeting. This would suggest they would 
rather complete the fun activities as part of their meeting.  
 
Children were also asked two follow up questions: 
1 - What is your favourite thing about the Teams meetings? 
2 - Is there anything else you would like to do on our teams meeting? 
 
Children’s responses included:  
 
Question 1 
“Getting to see all of my classmates” 
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“I like just about everything so I don't really have a favourite thing” 
“I get to see my friends and get to learn” 
“I enjoy seeing my friends the teachers” 
 
Question 2 
“There isn't really anything else I would like to do in our teams meetings.” 
“nothing really” 
“I would like to carry on with the kahoot quizzes and games” 
 
From question one it was evident that most children agreed their favourite part of the meeting 
was getting to see their friends. They also enjoyed the interaction with their teacher. The 
responses from question two were split with half of the children not looking to do anything 
else on the meeting and the other half wanting to play more games. When comparing the 
results children stated they enjoyed the fun activities during the Teams meetings – however it 
is evident that less children engaged in these activities.  
 
Conclusion 
 
To conclude, it is clear Microsoft Teams can be used as an engagement tool via remote 
learning. Approximately 40% of children attended their daily meeting and excluding the mid-
term break approximately 44% of children attended. This would indicate using a daily teams 
meeting can promote pupil engagement. However, in comparison, children engagement more 
on their independent tasks via Teams compared to attending their daily meeting. When 
setting up daily Microsoft Teams meetings I believe it is important to engage the children in 
the consultation process to find out what best suits their needs.  
 
Implications for future practise 
 
Using Microsoft Teams meetings is still a fairly new practice for digital engagement which I 
believe would benefit from further research. I will continue to research different methods to 
engage children in their learning which can be transported to a digital environment if 
necessary. When using Microsoft Teams meetings to promote engagement I would consider 
pupil voice. It is important to consider what learners would like to do at their meeting and 
what time would suit best to have a daily meeting. Hopefully, by using pupil voice children 
would be more likely to attend their meeting. I would consider using Microsoft Teams 
meetings in the future as part of digital learning in the event of another lockdown. I believe it 
is important to have the live interactions with children to promote engagement and ensure 
there is the opportunities for children to communicate with their peers and their teacher.  
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