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Rationale 
Teachers have an important role to play in promoting an encouraging classroom environment. This 
positivity can motivate pupils to be their very best and benefits all stages of education. This creates 
associations between praise for effort and confidence of pupils. Research has shown that all pupils can focus 
on their own personal best, even if they cannot all be the best (McClean, 2003). I strive to foster a growth 
mind-set approach within my classroom to encourage children to develop their intelligence and abilities. 
Dweck (2007) argued that it is vital for educators to provide students with tools to develop their mindsets 
and that “if we changed students’ mind-sets, we could boost their achievement”. 

Blackburn (2014) explains how teachers encouraging effort is more significant rather than simply focusing 
on the quality of work from a pupil and high-ability answers that they give. This has been especially true in 
the period of online learning as pupils have tried to keep up with the demands of learning from home as 
well. Also, pupils have had less face-to-face interactions with teachers which would usually encourage 
pupils and this may cause them to “give up” easily. 
 
Aims 
The aims of this enquiry were to: 

- Assess the impact, if any, on pupils’ motivation. 
- Assess the impact, if any, on pupils’ engagement. 

 
Methodology 
This enquiry was conducted over a four-week period with an S2 Broad General Education (BGE) Modern 
Studies class of 30 pupils attending three times per week. Due to the Covid-19 pandemic and the period of 
remote learning in early 2021, pupils’ behaviour and motivations were observed remotely through the digital 
platform Microsoft Teams. Over the course of the four weeks, pupils’ efforts were celebrated on our class 
Microsoft Teams page as opposed to solely academic achievement. 
Evidence was gathered through four methods of data collection: 

- Providing feedback on pupil work 
- Posting virtual praise stickers 
- Sending praise emails to parents 
- An online poll, in which pupils answered a question related to the use of praise for effort in the 

digital classroom. 
 

In the first week of conducting this professional enquiry, it was important to identify which pupils were 
already motivated to learn in Modern Studies. During live tutorials, while active learning techniques are 
limited, I still tried to incorporate activities such as virtual whiteboards and asking particular pupils verbally. 
The content of the answer was not the part that was being examined, it was the impact of praising each pupil 
who was confident enough to respond and contribute to the discussion as opposed to simply commending a 
correct answer. Pupils submitting quality work was not the main concern, it was to see whether pupils were 



 
 

 

making a conscious effort to be engaged within the subject. Positive feedback was provided to these pupils, 
praising them for their efforts. This was written back to them on their individual assignments. This was 
followed by a generic post on the Microsoft Teams class page to praise the class as a whole for their efforts 
of remote learning that week. This was to motivate more pupils to attempt to engage with digital learning. 
 
In week two, there was an effort to ensure pupils who were not engaged as well as others were aware that 
praise for effort was being provided. Praise stickers were posted on the Microsoft Teams class page 
throughout the week to ensure that the praise to individual pupils was visible to the whole class in the digital 
classroom. The reasoning behind this public praise was for other pupils to notice this and put effort into 
engaging digitally as well. 
 
In week three, praise emails were sent to parents in order to contact home about the effort pupils were 
making in their remote learning. The email informed parents that their child had engaged well with remote 
learning and that this was an opportunity to encourage them to keep up this level of engagement. Therefore, 
the aim of these emails was to ensure parents knew their child was attempting work during this period, as 
opposed to completing a high standard of work. This involves parents as much as possible in the current 
circumstances and creates engagement with parents too, aligning with the beliefs of Education Scotland. 
Those who take on a supportive role in their child's life can encourage and make a difference to their 
achievements. 
 
Lastly, an online poll, in which pupils answered a question related to the use of praise for effort in the digital 
classroom. Pupils were asked “What type of praise do you prefer from your teacher during online learning?” 
Pupils could answer “Individual (written feedback on assignments, praise emails)”, “Public (praise stickers 
on class page, announcements on class page). This was to measure what methods of praise were favoured by 
pupils. This poll also asked pupils “When you see other pupils receiving praise online, does it encourage you 
to work harder?” Pupils could answer “Yes”, “No” or “Sometimes”. This question was added to depict to 
the pupils that praise for effort should have a positive impact on the whole classroom environment and it 
should encourage pupils to be motivated and engage with online learning.    
 
Findings  
During the data collection process, it became evident that praise for effort given to hard-working pupils was 
significant in the digital classroom as it allows for an encouraging environment to continue online. It was 
evident that pupils who had been praised individually on their own assignments for putting in a lot of effort 
continued this high level of engagement throughout the four-week period. It was also clear that pupils were 
more likely to provide answers in live tutorials if they were being praised for trying hard. The results from 
when the praise stickers were introduced showcase these had a positive impact on the motivation and 
engagement of pupils as this doubled the number of pupils submitting assignments.  
 
Findings show that the praise emails to parents ensured that these pupils continued to engage well and put in 
effort during online learning. However, there was not a huge increase from other pupils and this may be 
because the praise was not visible to the whole class. 
 
When pupils answered questions about praise for effort on the online poll, this indicated that the majority of 
pupils thought that seeing other pupils being praised online encouraged them to work harder. Responses 



 
 

 

about preferred type of praise were varied but most of the class preferred praise via Teams.  This shows that 
when pupils were receiving praise for their efforts, this not only maintained the high levels of effort coming 
from the highly-motivated pupils, but also had a motivational impact upon other pupils within the class.  

 
 
As a whole, online engagement did increase each week of the intervention of implementing different 
methods of praise for effort. 
 

 
 
This enquiry period has shown that praising the efforts of pupils can have an overall positive impact upon 
engagement. Praise stickers which were given to individual pupils but were visible to the whole class 
affected the motivation of most other pupils in the class, as can be seen above in the week 8-15th February. 



 
 

 

While praise emails can engage parents, these did not have a huge impact upon the efforts of the already 
engaged pupils. 
 
Conclusions 
By collating the four pieces of evidence, it became apparent that praise for effort does have a positive impact 
on motivating and engaging most pupils as well as encouraging a growth mind-set within them. Findings 
proved that praise can improve engagement but the impact of the specific interventions can vary. The praise 
stickers generated the best response. This method was visual for all pupils in the digital classroom and was 
personal to the efforts of the pupils. When a pupil was praised for their effort in a whole-class forum such as 
the Microsoft Teams page, other pupils demonstrated more interest in terms of greater numbers attending 
live sessions and uploading assignments. This showcases learners reacting positively as a result of observing 
other learners being praised in the digital classroom. When asked how they felt when they were praised for 
their great efforts, much of the class provided positive answers and suggest they have benefitted from 
receiving praise. 
 
Implications for Future Practice 
S2 pupils were encouraged and optimistic when receiving praise for effort and they seemed to respond well 
to this. Therefore, it became a motivational factor for most pupils within the digital classroom. Carrying out 
this small-scale enquiry has allowed me to consider the significance of the effort pupils put in as opposed to 
a focus on ability to grow in learning. Praising effort has become an important tool in raising achievement 
and attainment of pupils. Moving forward, I would be interested to measure whether these virtual rewards 
would produce the same outcomes if they were carried out in a face-to-face classroom. In future practice, I 
will continue to apply praise for effort to foster growth mind-sets and improve the motivation and 
engagement of pupils. 
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